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Thad Holt, Director 

Engineering Department 
Ray Crow, State Engineer 
K. C. Darrough, Assistant to State Engineer 
Wn. H. Jones, Director of Projects 
C. P. Carothers, Assistant Director of Projects 
Je We. Cox, District Ingineer. 
R. S. Bohannon, District Engineer 
Je Be Walker, District Engineer 
We. L. Adamson, District Engineer 
W. H. Kessler, Landscape Engineer 
Wi N, Holmquist, Landscape Engineer 
Miss hiary Weber, Director of Women's Work. 

Construction Department 
Fred R. Smith, Director of Operations 
W. G. Henderson, Field Director 
M. J. Savelle, Field Director 
Ce W. Lacey, Field Director 
P, M. Stephenson, Field Director 
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Ampitheatre at Teachers College, Lauderdale 
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Retaining Wall at Springville, St. Clair County.oesoe 
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Rock Work, County Road, Etowah County.ccececssesrse0e 
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FOREWORD BY STATE DIRECTOR 
HISTORICAL INTRODUCTION 


Alabama is primarily an agricultural State despite the fact 
that collectively there lies within its borders a greater quantity of 
items that enter into the development of three basic industries, iron 
and steel, timber products and cotton textiles, than is found in any 
area of similar size probably in the world. Within a radius of five 
miles is found the coal, iron ore and limestone necessary to make pig 
iron and steel, The Southern one-third of the State once carried a 
magnificant growth of long leaf pine forests, considerable remnants 
of which still remain, while throughout the balance of the State the 
stands of shortleaf pine and hardwood have been and are a considerable 
factor in the lumber production of the country as a whole, Alabama 
is a cotton-producing State to the extent that probably 80% of the 
farms grow cotton to a greater or lesser degree, with a total annual 
yield of one and one=half million bales or more. 


The developed hydro-electric power by commercial companies 
is approximately three-quarter million horseepower in addition to that 
of the Wilson Dam at Muscle Shoals on the Tennessee River amounting at 
present to an installed 165,000 horse=power, with a potential develop- 
ment of over 600,000 horse=power. 


There also exists in the State that greatest contribution to 
successful industry, a plentiful supply of dependable, loyal and easily 
trained laborers who take an active interest in their work. These peo= 
ple are intelligent, native born Americans, accustomed to hard work and 
had to be content with meager incomes wrung from small farms by hard 
labor. They have grasped eagerly at opportunity to work for a rerular 
wage twice or thrice the value of their previous earnings as increased 
industrialization of the South slowly developed. 


Despite these favorable conditions toward industrialization, 
manufacturing in Alabama for the most part consists of semi-finished 
articles or those which do not require in the making any considerable 
amount of highly skilled labor. Although the third State in the 
Union in the number of blast furnaces while Tennessee is eighth and 
Georgia has none, Alabama employs only 70% and 75% respectively, as 
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many wage earners in the making of foundry and machine shop product- 
ions that go into the manufacture of machinery as do the latter two 
States. Alabama hes no competition in adjoining States in the manu- 
facture of steel, but in the fabrication of structural and ornamental 
tron work, Tennessee emphoys two-thirds and Georgia more than one-half 
as many. Alabama produces nearly one-half of the cast iron pipe made 
in the United States together with a considerable tonnage of railroad 
rail and fastenings, all finished products, but hcre again the labor 
required per unit is neigher considerable nor highly skilled. 


The same general situation obtains with regard to the uses 
being made of the magnificant forest growth which has been the source 
of much wealth in the State,. In lumber and timber products, that is 
the direct output of sawemills and planing mills connected therewith, 
poles, piling, etcs, Alabama heads the list of nearby States, but in 
the production of finished lumber, cabinet work, trim, wood novelties, 
specialties, ctc., all of the nearby States excent one outranks Ala- 
bama.s In the manufacture of cotton goods Alabama renks fourth in the 
Southeastern States in the humber of spindles, total and active. For 
the most part the output of these Southern mills, particularly in Ale- 
bama, is unbleached and undyed. 


The same situation generally exists in regard to practically 
eny other line of manufacturing, the raw materials for which are or 
can be produced locally, and an additional handtcap is imposed along 
many lines by the fact that insufficient effort is mide to produce many 
items of raw material. This is particularly true with respect to the 
manufacture of food and kindred products, The number of wage carners 
employed in this branch of industry is comparatively small in all the 
six Southeastern States but even so, Alabama is fourth from the top 
of the list in all but one or two items, 


The primary reason for this is leck of both quantity and 
diversification in agricultural production, 2s a consequence of which 
the items are mide elsewhere and shipped into the State, although in 
some cases the materials are imported and assembled here. For example, 
flour, butter and eggs, to supply the few locel bakeries are in large 
part obtained outside the region. Commercial slaughtering and meat 
packing is negligible {although increasing) from the standpoint of 
labor employment becouse of the small emount and indifferent quality 
of beef cattle, hogs and othcr animals raised, for this purpose, 


Mcony other illustrations could be given to show that the 
people of the State have become habitueted to the production and par- 
tial preparation of the plentiful raw materials for further finishing 
elsewhere, . 


The reasons for this existing condition of Alabama industry 
are not fer to scek or difficult of comprehension, when viewed egainst 
the proper historical background. Conditions were such in Alabame 
that the earlier settlers of this region were able, by reason of cli- 
matic and soil conditions, profitebly to give their major attention to 
staple agriculture and thus set the direction of tendencies that per- 
Sist to the pres ; time. The world demand for cotton, tobacco and 
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othcr primary raw products of the soil was such that thc profits of 
production dcpanded direetly on the amount that could be raised. This 
led to the custom of importing forced labor in order thet the volume 

of such materials could be increascd cond there was no thought of manu- 
facturing dcvclopments other then those cf a primitive nature for imme- 
dicte locrl necds,. 


The cbove is sct forth as a background aginst which to view 
conditions indic’ ted as existing prior to the development of Fedcral 
Relief Measures in the State thich was followed by the Organizetion 
of the Civil Works Administrstion as set out belo. 


ADMINISTRATIVE ORGANIZATION 


Civil Works activities in Alabame were initiated Saturdcy, 
Novembcr 18, 1933. On thet dete a meeting of the chairmen of the 
County Relicf Boards, Mayors of towns and cities, representatives of 
county caamissioners and other interested public officials, from thirty- 
five Southcrn Counties of the state, was held in Montgoncry, Alrbama, 
at 10:00 Ai!, «t which time Mr, Thad Holt, Stete Administrator, ex- 
plaincd the purpose of the Civil Works Administration and requestced 
that these officials prepare and submit to his office at the carliest 
possible date appliccticons for worthwhile prcejeets thet might be undcr- 
taken. A similsr meeting wes held in Birninghoam that afternoon, atten- 
ded by represcntatives from the Northern half of the State. 


The Stete's originel quota of 70,500 rorkers iias allocated 
to the various countics by thc samc formula used by the Federal Civil 
Works Administration--75% for population end 25% for relief in Sept~ 
ember. 


During the cvcning of Noveriber 18th and the day of Surday 
the 19th, < specisl sctup wes approved for Jefforson County, including 
Birninghen, the largest urber center in the State, which began function- 
ing on the morning of Mondey the 20th. On this date also the city and 
county of Montgomery, the sccond largest crec, were organized and later 
in the week the program wes set in operation in the city and county of 
Mobile. 


in the menntime the rure] counties were orgrnizing repidly 
and were giver temporery releascs on continustion of »vrojects that hed 
been in operation under the work relief progran, in addition to new 
projects thst were being ccveloped as rapicly cs local tclent wes 
aveilable. 


There hrd been no statewide engineering orgrnization under 
the work relief progrrm; thercforc, this division of the adninistration 
had to be set up in its cntircty. An acting State Engineer wes ap- 
pointed on Noverber 20th, nd his first cuties vere to organize the 
loeal office to take cure of the exaninntion, approval, reccrding and 
releases of the project npplications as they were received. At .the 
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same time, 2 statewide orgenization tias developed as rapidly «s pose 
sible which, it was learned later, differed somewhat from the prevail-~ 
ings practice in the states which hac had e central cnginccring force 
during the perioc of work relief, The Relief Board in each county 

was mace also the Civil Works Administration Board, but without cxccp- 
tion, the County Director for the Civil “orks Acministration wes ap- 
pointeé by the Stete office from outside the county in which he was 

to serve, This was done for the two-folé purpose of having a man in 
charge without local prejucices or affiliations, and one tho coulc 
conc into the county with an unbiasec view. 


Civil ‘orks Activitics in Alabsarms were looked upon as 4 con- 
struction program and this mocified the choice of personnel in the 
engineering ccpartrient. The engineering division took over the respon- 
sibility not only of initiating, prepnring, checking and releasing 
projects for construction, but also the ectual operation of those pro- 
jects after being released to the local comunity. For that reason 
many of its employees were not technical engineers but men with actual 
construction experience, preferably with an engineering background. 
Among these were inen of wide and successful experience in contracting 
and others who had held positions of international importance with 
some of the largest construction firms in the nation, 


The key men of the engineering organization were chosen from 
among the unemployed largely through personal knowledge of their quali- 
fications by the State Mngineer and othcr men were added through per- 
sonal recommendations of these individuals in whom the State Hnginecr 
had confidence. In all cases, however, an exact record of previous 
experience was required, as well as references from former employers, 
together with a versonal interview. 


By November 24th, forty-two of the sixt7-scven counties had 
been organized and by December 1, the remaining twenty-five had been 
set up. In the meantime, however, 911 except five countics that had 
not bcen participating in the work rclief program had becn operating 
by the use of local supervision, 


The geographic, economic and social conditions of the Statc, 
as set out in the proper section, naturally influenccd the type, size 
and location of projects to a considerable degrec.z The climatic con- 
ditions are such that no special considcration was needed for winter 
work, Practically any construction project can be carried on without 
difficulty throughout the year, 


Alabama is primarily on egricultural State, only 4h per cent 
of the totel population being classed as industrial wage earners. The 
density of the population outside cities of 25,000 or more is forty- 
four per square mile, that outside cities and towns of 2,500 or more 
is thirty-eight per square mile, while the total density is only fifty- 
two per square mile, As this indicates, there is a great necd for 
mrket roads and, inasmuch as the development of this type of public 
work has for many years bcen slow in ‘the State, naturally there was 
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a marked tendency toward the initiation of projects for road construct- 
ion. This was further influenced by the fact that each county in Ala- 
bama receives approximately 85,000.00 per month for road construction 
and maintenance from the State gasoline fund and part of this was used 
as local contribution toward such CWA projects, 


A type of project influenced by economic conditions was the 
repair and construction of school buildings. Educational development 
in Alebame had been rather slow until about 1920 which saw the begin- 
ning of a remerkable change along this line, which continued until the 
beginning of the depression years in 1930, As a consequence, many of 
the communities had incurred heavy bonded indebtedness and the curtail- 
ment of normal taz funds wes so severe that in attemoting to keep the 
schools operating there had accrued c large deferred maintenance charge 
against the school properties, The CWA offcred an opportunity to catch 
up a considerable portion of this and the State office wns sympathetic 
toward this cffort. 


Another tyve of project influenced by general conditions 
pertained to health measures. A number of towns and small cities, for 
instancc, had been trying to develop sewage systems and disposal plants, 
or extensions to those existing in some cases for many years, but for 
one reason or another were unable to finance them in the usual wey. 
They took advantage of the opportunity to secure Civil Works labor and 
by local contributions of materials, succceded in setting up and come 
pleting a ¢crent many worthwhile projects of that neture, 


Genuinc interest was displayed throughout the state in pro- 
jects for the construction of airports. Through the cooperation of the 
Aeronautics Brrnch of the Department of Commerce, fifty-two such pro- 
jects were initiated, approved and carricd to a greater or lesser de- 
gree of completion. In most cases there wes combined with the eirport 
proper 4 recreetional center, often including a combined conmunity 
house and hangar, swimming pool end golf course. The State office was 
favoreble to this type of project and, in fact, to all those looking 
toward rural recreational facilities, This is true sincc Alebema, 
like « great many of the southern states, hed been rather beckward in 
the development of such public construction due, nertly, to the large 
negro population and vartly to the lack of educational facilitics, un- 
til very recent years. 


There will be found in the stctistical section details of the 
status of all projects at the close of CWA operstions, t is thought 
the majority of these are worthwhile and, in general, those incomplete 
can be taken up by the nev orgenization ond carried forward. In all 
probability the vrogress will be slover, as fewer workers will be 
available, 


Fortunately, no serious calamities such as drouths, hurri- 
cane or floods occurred in Alabama during the life of the CivA. Cone 
sequently, no special projects were neccessary for that reason. 
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In general, it is felt that the Civil Works Administration, 
despite the unavoidable errors made in the local details of administra-~ 
tion, was of untold benefit to the State of Alabama and that hundreds 
of communities were benefitted by securing public construction that 
otherwise would not have been possible. The expenditure of some fifteen 
million dollars in new money permeating to every cross road in the 
state contributed largely toward turning what would have otherwise 
been a dreary winter into one of comparative prosperity. This is par- 
ticularly reflected in the reports from retail merchants and local pro- 
ducers of all types of construction materials. It has also added mat- 
etially to the payrolls of the producers of capital goods and, therc- 
fore, a considerable reduction from the relief loads is indicated by 
the increased rate of operation of all such plants in the State com- 
pared with that of a year ago, 


fany stories of real human interest have come to the atten- 
tion of the State office, both personal and referring to community 
life. As an example, the city of Anniston made a project application 
for confining the flow end beautifying the banks of e smll stream 
that meanders through the residential and business sections of the city. 
Ex-Governor of Alabama, Thomas E. Kilby, upon being informed of the 
approval of the project by the State office and that preparations were 
being made to begin its operation, stated in gabst-ncec cs follows: 
"When I ran for Mayor of Anniston twenty-four yeers ago, one of the 
planks in my platform was to do this work thet is now being started. 
I am indeed grateful to the CWA for carrying out this campaign promise 
even though the date has been considerably deferred." The city of 
Selma had a somewhat similar situation and had been gradually improving 
the condition over a period of some thirty years. With the essistance 
of the CWA program, the project was completed which otherwise would 
not have been done in many years to come. 


The towns of Elba and Gencva hove suffered periodically from 
destructive floods since the dates of establishment and were unable 
to finance flood protection from private source, but secured e real 
beginning of such protection, which it is hoped that the new organi-~ 
zation will be able to carry to completion. Instances of individuals 
being rehabilitated, for the time being at any rate, are legion. Men 
who, While possibly not on relief rolls, were becoming desperate, se- 
cured 4 new grip on life end with strengthened morale are planning to- 
ward « future wherein © more permanent absorption of their services 
may be made into the ranks of the employed. Many cases of reemployment 
by private industry of workers in Administrative CWA positions were 
reported, 


In conclusion, it is felt that en expression of appreciation 
should be meade for the untiring efforts of the entire State and Local 
organizations in behalf of the success of this program. Almost without 
exception this group of people worked vithout regard to hours of labor 
or right of self. They put forth all possible effort, both physically 
and mentally, to carry the job to a suecessful conclusion. Also, all 
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local and State officials were extremely coopcretive and helpful, 
and never failed to do anything in conection with the program thet 
vas requested, 


Resvectfully submitted, 


Tad Joi 


Thad Holt, Director, 


CIVIL WORKS ADMINISTRATION OF ALABAMA. 
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SOCIAL AND HCONOMIC CHARACTERISTICS 


Geographical. The Stete of Ai:abama is bounded on the north by 
Tennessee, on the east by Georgia; on the south by Florida and the 
Gulf of Mexico, and on the west by Mississippi. It is situated be- 
tween 849 51* and 88° 31° Wand approximately 30° 13' and 35° O' N. 
The total area of the state is 51,998 square miles, 719 square miles 
of which are water. 


Physical. -In northeastern Alabama the Cumberland section of the 
Appalachian plsteau juts into the State for a short distance. The 
eltitude of this plateau verics from 400 fect to 1800 feet and is 
broken in many places by the Tennessec River and its tributaries, which 
flow in a westerly dircetion. In the vicinity of Birmingham are to be 
found the Cahabs ridges, a part of the Appalachian chain of mountains. 
Coming across the State in = southrestecrly direction is the Anpalachian 
Vallcy through which the Coosa River flows to its junction with the 
Alebema. The Picdmont upland composed of the Ashland and Opelika 
plateaus extcnds within the bounds of Ala-bome at the erstcrn central 
pert of the Stcte. Approximatcly the southern half of Alabcme lies in 
the coastel plain which, generally speaking, slopes toward the Guif 
of Mcxico and wries in cltitude from sez level to 200 fcet at points 
inlend. 


Soils. Both residual and scdimentary soils sre found within the 
State's boundsrics, the formcr derivcd from the underlying rocks very 
from clay to sand and arc in cvidence in the Coosa and Tcennessec val- 
leys which ere underlaid by limestone and overlcid with red clay, while 
the highlands «djacent cre covered with vari-colored sandy soil; the 
latter type of soil is found in the Gulf coastal plein where strats 
of limestone, sandstone, and cley overlap snd extcnd through the sur- 
face. The remcins of a covering of sfnd, gravel and loam may be ob- 
served in the southern od western scctions of the State in the form 
of low gr-velly hills of slight neturel fertility which respond 
readily to fertilization. This type of soil lics within the timber 
belt. Located between the northern mineral cnd southern timber soils 
is the "Black Bolt" about 25 miles wide which extends across the State 
in the form of a shallow trough. This soil is of great cnd enduring 
fertility and was formed by the crosion of chalky limestone from 
Cretcccous deposits. In the lowlands most of the rivers hceve made 
flood plains of fertile alluvial soil. 


Climate. The climete of Alabsme is goncre Dy mild cnd varies 
from tcmpcr.te in the northern mountenous region to approsching tropi- 
enl in the portion bordcring the Gulf of Mexico. For the entire Stcte 
in winter the annuol monn tempcrsture is 46°F and for the summer 79°F, 
with an all yonr nversge of 63°F, The summcr months are moderated by 
the altitude in the north end the gulf breezes in the south. For the 
entire Stctc the average number of months without frost is six, and 
the avercge number of days in which the tempercture is below freezing 
is 35. Snow frlls perheps once or twice yearly in the north, while 
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the rainfall for the state is 52 inches, Dense fogs are incommon, 
hail storms occasional and lightning accompanied by thunderheads and 
rain frequent during the warm months. The prevailing winds are south- 
erly. 


Population. The population of Alabama for 1930 was 2,646,248 
persons. Of this number 744,273, or 28.1 per cent, were classified 
by the Bureau of the Census for that year as urban. ‘The number of 
persons classified as rural was 1,901,975, or 71.9 per cent. 


The total white population was 1,700,775, or 64.3 per cent, of 
which number 857,522 were males and 645,253 were females. The Negro 
race comprised 944,834 persons or 35.7 per cent of the total population. 
Of these persons 457,144 were males and 487,690 females. Other races 
accounted for a total of only 639 persons. 


The rural~farm population was given ss 1,356,409 persons composed 
of 839,530 whitc, 496,542 Negro and 337 other raccs, 


The rural-nonfarm population was 565,566, made up of 385,685 white, 
179,842 Negro and 139 other raccs. 


Agriculture, Agriculture in Alabima has long been a pre-eminent 
industry. In 1897 the State's total crop valuc was $56,872,994; in 
1919 $304,348,638, and in 1926, {174,779,000. 


Thc Alabama Industrial Development Board cstimated the per capita 
farm incomc as {238 for 1928 and as $267 for 1925. It is reasonable 
to presume thet the per capitc income for latcr years has been much 
reduced. 


The total numbcr of persons living on ferms increesed 1,896 during 
the decade 1920 to 1930. The number of whitc persons on farms incrcas- 
ed 20,368, while the Negro populetion showed a decrcase of 18,540 for 
the samc period. Among the other races which make up the population 
of the Strte there was an increase of 68. 


The number of farms decreased from 256,099 in 1920 to 237,564 in 
1925, or 7.2 per cent. The averrge acrcs per form was 70.4 in 1925 
os against 76.4 in 1920. 


Farm owners managed about one-third of their ferms, while cash 
tenants and crop tenants ecch lecsed approximately one-third, About 
twice as many of the cash tenants were Negroes as were whites in 1920, 
Most of thcse classcs \.icre engaged in cotton farming. In 1925 86.9 
per cent of the farms in Alabema in 1925 reported cotton as their chicf 
crop. The other most important agricultural nroducts of the State are: 
corn (meize), hay, peanuts, oats, wheat, potatocs, syrups ond cotton- 
secd., These arc becoming of more importsnes with the cid of the govern- 
ment, Also, the cdvent of the boll weevil tends to increese the hez:rds 
of growing cotton, 


Deirying is bccoming more prominent vith 354,000 milk cows, vrlucd 
aot ©16,284,000, rcportcd on Alabama farms in 1929. 
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Industry. In recent years, until the decline of 1929, the 
growth of industries in Alabama was marked, The capital invested in 
1880 in manufactures was $9,668,008, hardly m‘rc than tho figure of 1860; 
by 1900, however, it had grown to $70,370,081, and by 1919 to 
$455,592,733. The Census of Manufactures for 1927 shows 2,355 in- 
dustrial establishments employing an average of 119,093 wage earners at 
$105,488,817 for yearly wages and producing goods valued at $550,372,126. 
Production of iron and steel, the leading Alabama. industry, in 1927 was 
carried on in 74 establishments employing an average of 24,045 persons at 
$28,017,362 for wages. The value of the products was $175,746,953. In 
the same year 99 manufacturers of textiles and their products employed 
an average of 28,456 persons, paying them $18,023,151 in wages; the 
value of the goods produced was $91,462,659. The lumber and allied groups 
for 1927 numbered 1092 establishments, employed 33,513 persons for 
$21,815,268 yearly and produced $78,530,535 worth of goods. 


Following is a list of other manufacturers, the average number of 
persons employed, and the value of their products for 1927; chemical and 
allied products, 4503 persons, value of products $52,797,969; food and 
kindred products, 4106, $36,647,582; railroad repair shops 8090, 
$20, 623,169; machinery {not including transportation), 2974, $13,740, 983; 
paper, printing and related industries, 1329, 311,707,924; stone, clay 
and glass products, 3262, $9,370,740; metal and metal products {other than 
iron or steel), 281, $1,572,184; transportation equipment, 58, $136,796; 
tobacco manufacturers, 38, $93,872, and miscellaneous, 84350, $57,940,840. 


Educational. Education in Alabama is controlled through a State 
Board of Education which determines policies effecting school property and 
teachers. Funds for educational purposes are provided by State, County, 
City and District Taxes, with an equalization fund to help the poorer 
counties. In a normal year $28,000,000 is spent for all schools includ- 
ing colleges both white and colored in the State. 1932 expenditures for 
public schools was $15,084,039.00. 


The illiteracy rate among both races has been substantially re- 
duced in the past years. In 1930 the illiteracy rate was 12.6 per cent, 
as compared with 16.1 per cent in 1920 and 22.9 per cent in 1910. During 
the ten-year period Negro illiteracy was reduced from 31.3 per cent to 
26.2 per cent. 


The State has eight institutions of higher learning for whites, with 
a total enrollment of 23,454. There are two negro colleges, public with 


an enrollment of 5000. There are 3218 white and 2370 negro Elementary 
schools, together with 300 accredited Public Senior High Schools, 35 
private Accredited Senior High Schools and 60 approved Junior High School: 
The enrollment in public schools other than colleges is 639,836. There 
are eleven State Secondary agricultural Schools with an enrollment of 829, 


There are 40 County Training Schools for negroes, which correspond 


to white county high schools, 21 of which have agricultural and Home 
Economic courses, and three institutes of higher learning for negroes. 
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SUMMARY OF RELIEF 


Since the organization of Federal relief in Alabama the 
relief case load, both direct and work relief, ranged from 72,427 
during February 1933 to 506,250 during April 1933. The relief pro- 
gram began to be more stabilized and therefore under better control 
during Sevtember 1933 when the load was 235,400. The case load 
during October 1933 was 212,296. No statistics are available to 
show the relief case load on November 15th, but the case load dur- 
ing October represents, in our opinion, the relief situation more 
accuratelv than anv other statistics available. At that time four 
counties, namely - Coosa, Favette, Randolph, and Russell had no ree 
lief organization. Distribution of unemployment was fairly even in 
all other counties in the State with the exception of Jefferson, 
Mobile, Montgomerv, and Yalker Coynties, which are primarily urban 
and industrial. Due to the closing of mines Walker County had an 
unusually large per cent of the case load, 


Jefferson 42,156 cases 19,9% 
Mobile 10,141 " 4.8% 
Montgomery 9,245 " 44% 
Walker oe eee " 4.6% 

71,595 " 3S 20% 


Official relief agencies in the State were as follows: 
Child Welfare Poards - 45 counties 


Emergency Relief Committees - 18 counties 


Members of the board of the Alabama Relief Administration (vast and 
present) are as follows: 


Be ™. Miller, Governor of Alabama 


Algernon Blair, Chairman 
Donald Comer, Yice-Chairman 
John FE. Peach, Secretary 
Grover C,. Hall 

Sessner McCorvey 


Thad Holt, Director 
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Direct relief —- case load by months: 


Total Single 


Both Direct Persons and Grand 

Month Direct . Work & Work Transients Total 
1933 

January No case load 
February Destitute Families receiving relief TR, ta7 
March Destitute Families receiving relief 118,435 
April 45, 689 110,176 164, 224 16,161 506, 250 
May Ra, 424 . 104,492 122, 565 be, 919 264, 400 
June 20,708 72,849 88, 676 11,184 193,417 
July 32, 508 67, 265 BR, 220 ton5 90 
August 36, 630 83,502 I 291 219, +83 
September 35, 588 92,5958 106, 854 255, 400 
October 30, 7-15 84,157 97, 39% Slim ae 
November lst. Total cases 98,740 
November 3Oth. Total cases BO, 382 


Decrease of 18,358 from beginning to end of month. 


Between November 15th and 30th - 31,8335 cases were transferred from 
relief rolls to CoWA. 


The intake at relief office of each county was so heavy that thousands 
of applications were pending at the beginning of €. WY Ae This ac- 
counts for the apparent small decline in November.- 


State and local participation:- 





1933 Total Loc:l Funds for State 
July $ 9,be7e82 - 56 counties 
August 44,176.85 - 60 " 


September 
October 
November 


S5.p26064 = 57  * 
46,883657 ~ 58 " 
31,281.49 - 57 " 


County Boards of Finance appropriated funds from state gus 


tax and these funds were matched by Federal funds. The State 
did not participate by appropri:.tion of State funds. 
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REPORT TO WASHINGTON ON SEPTEMBER 3 


September 1, 1933. 


Mr. Jacob Baker, Director, 

Work Relief and Special Projects, , 
Federal Emergency Relief Administration, 
Walker-Johnson Building, 

Washington, D. Ce 


Dear Sir: 


We welcome your letter of August 23, as it will be the 
means of obtaining information as to what is being done in other 
States, and we expect to cooverate with you fully, as far as poss- 
ible. We, too, are in the midst of preparation of such inform- 
tion for exchange between Counties, and can give you, a little later, 
more information than is possible at the present time, 


ROADS. The major work in this State has been done on 
County Roads, the need for this being very great, and we really 
feel that a great deal of imagination and varied methods have been 
used, even on roads. 





RURAL COUNTY STUDY. 

As Soil exceptionally sandy. 

De $500,000 spent in grading for ten year period to January 1, 1933, 

Ry Experienced road construction engineer available as work relief 
director. 

ad. Expedition of traffic increased by fifty percent over County. 

Ee Seventy-eight miles gravelled, one hundred and thirteen miles im- 
proved. 

ts Economic value; gravelling done at cost of $371 per mile, cost in~ 
cludes transportation, supervision, labor, and cost of materials, 
Cost by contract would have been $684 per miles. Saving of $313 
per mile. 


Thousand of men were used on roads over the State, 


HEALTH DRAINAGE. 

a. Responsibility, local Health Unit. 

b. Prevention mosquito malaria. 

cm White collar engineers headed project. 

d. Engineers or experienced foremen assigned. 

Gs Tools donated and made from scrap iron by blacksmiths, 

1% White collar men used to solicit filling stations and obtain oil 
for spraying. 

Be Thousands of relief workers used, 

he Economic value, thousands of dollars to communities on savings 
in health. 
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HOME CARDENS » 
Schools for instructors and foremen in soil preparation, planting, 
cultivation, vreservation, etc. were conducted. 
Instructors uséd to visit homes prior to planting, and afterwards 
in cultivation. 


COMMUNITY GARDENS, 
Schools conducted for foremen and supervisors. 
Foremen and supervisors =- white collar men. 
Heavy equipments furnished by farm equipment firms, tractors, 
harrows, plows, etc. 
Gasoline for tractors, beginning of program donated. 
Small tools such as rakes, hoes, scvthes, scooters, etc., made 
from scrap iron by blacksmiths on rolls. 
Some fertilizers furnished as demonstrations, 
Stakes cut from woods of adjacent property. Adjacent property 
cultivated.. 
Production distributed through commissary. 


The above used considerable white collar men. 


CLOTHES REHABILITATION. 
Equipments made or acquired without cost, 
Clothes collected by placing bags in homes through Scout organiza- 
tion allowing family plenty of time to clean closets and fill: 
through foot ball games, allowing boys to enter bringing - picce 
of clothing for ndmission. 
First step - proper cleansing. 
As high as 125 women per day were used in second step of renovat- 
ing. White collar women used as trained leaders. Hundreds of 
women were taught to sew, 
After renovation, they were pressed and sized. 
Thousands of garments, hats, etc., were renovated and distributed 
with a store order system of distribution. 


SHOE SHOP. 
Equipments were crude hand equipment, 
Instructors used for teaching them how to repair shoes, Work re- 
lief persons assigned. 
Materials for soles obtained from old tires. Tires obtained re- 
treader, strip rubber and return carcasses. 


WOOD WORKING SHOP. 
Size of these vary according to communities. 
Eauipments vary, dependent on communities, Some have complete 
wood working machinery furnished bv persons on relief, others 
small equipment built by persons on relief, 
Items made were caskets, office equipment, donated furniture re- 
paired, donated toys repaired, equipment necessary for operation 
of agency, materials obtained by donation, principally from mer- 
chants in the form of boxes, 
Few persons taken off relief through ideas and articles originated 
here, 
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PARK AND RECREATION. 
Engineers and landscape men available. 


“New Parks developed. 


Old parks materially improved. 

Supervisors and leadership for activities furnished. 

Few Counties have created Park and Recreation Boards. 

If lands were unavailable, donations of property were attempted 
and obtained. 


HOUSE WRECKING. 
White collar men used to canvass and locate properties which 
should be wrecked. 
White collar men used on Court House Records to determine owner. 
White collar men used to contact owners and obtain donations of 
building. 
Engineers used to make survey of building to determine amount of 
material, before accepting donation, 
Carpenters used as foremen in wrecking. Work relief labor useds 
Lumber yard established, 
Materials checked in and out. 
Materials used in relief program and maintenance of housing pro- 
ject. 


HOUSING. 
White collar man heading organization and handling contacts. 
Sold plan to property owners, mortgage companies, etc. 
Architects made survey of house to determine cost in materials 
and labor for making habiteble. 
Materials obtained from house wrecking and owners property. 
Repairs closely supervised. 
After occupant moved in, regular inspection of house and premises 
made. 


COMVUNITY CENTERS. 
Established accessible: to those interested, both white and 
colored. 
Operated by white collar men. 
Equipments through donetion, work benches constructed by men, 
tools furnished by men participating, materials obtained through 
donation and available resources of men. Items made here left to 
men, but suggestions and guidance given. 
Disposition of items, men allowed to take them home. 


ROAD DIRECTION SIGNS. 
Plain wood painted white. 
Letters stencilled or painted by sign painter, 
Put on special post, Not on trees. 
Materials, County or local resources. 
Value, expedition of traffic even in relief program. 
Furnished relief workers, physically disabled to work on roads, 
interesting work. 
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LANDSCAPE PROJECT. 
Public properties. 
Landscape engineer available. 
Materials, local resources. 
Planned to complete with progress. 


Project could not have been done without relief vrogram. 


Value to community, revelation to citizens. 
Large numbers of relief workers used. 


COMVUNTTY’ CHRISTMAS STCRE. 
Responsibility, special Civic Committee. 
Serving persons on relief only. 

Old toys reconditioned, repainted. 
“White collar men supervising. 
Painters on relief given work. 
Clerks given work. 


Items displayed in large store, allowing selection. 


Distribution by organized plan. 
Value inestimateable to individuals. 


AUXILIARY INDOOR RECREATION. 
Building free. 
White collar supervisor. 
Games, reading, etc. 
Regulated decorum. 


CIVIC SURVEYS. 
White collar men used. 
Clerical for tabulation. 
Types, various. 


Results, Projects developed, both Work relief and Public Works. 


HEALTH. 
Rat Elimination. 
Method, poison and wood trans. 
Eliminate Brills. 
Conserve grain, food. 
Relief workers, make place, and tend traps - make 
poison by formula of Home Agent, 
Local Wealth Tnit responsible for success, 


HEALTH AUDIT. 
Responsibilitv, State and County Health Units. 
Results, facts that ccncern Relief Program. 
White collar persons assisting. 





FOOD AND CLOTHING STORES. 
Purpose, perfect saving. 


and distribute 


Value Relief Program, furnishes assignment of large number white 
collar persons as well as labor, gives index to commodity prices, 
avoids profiteering of retailers on kind purchases, 
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LEISURE TIME ADULT SCHOOLS. (Experimental - three counties 
only.) 
a. Responsibility, Local school Board. 
be Eligibility, adults over sixteen years, on relief, 
c. Operated by plan worked out and approved by State Educational 
Department, and the Alabama Relief Administration. 
d. Gives assignments for teachers on relief. 
e. Type schools, Home and Health, Agricultural, Literacy, Opportunity 
f. Interest, being developed. 


LEISURE TIME SELF HELP 


COUNTY ART CRAFT EXHIBIT. 
ae Individual initiative, tie in with Opportunity Schools for guidance. 
be Encouragement, Cash prize by Civic group. 
¢. Responsibility, Civic group. 
d. Items, things of use in home. 
e. Procedure, by plan. 
f. Result, obtain consigned stock for barter swap. 
@. Vaiue, inspiration toward self help and rehabilitation, improved 
household. 


LIVE STOCK--SHARES » 

ae Purpose, Replacement where hogs, chickens and cows have been 
unavoidably lost. 

b. Responsibility, local Farm Agent. 

ce Protection to ones raising. 

de Resources, local stock and poultry farms - Federal Farm Bureau, 
it is hoped. 

e. Distribution, by plan calling for choosing of responsible families 
by local Social Director. 

f. Only hogs and chickens have been distributed so far. 


Should you desire the details of operation on any of these 
projects, we will be glad to furnish them. We regret that we are unable 
at present to give you the number of men according to classificatione 


We have purposely left the description of canning out since 
practically all states have such programs. However, approximately 
800,000 cans have been put up in the program directly by the Alabama 
Relief Administration with the assistance of the State Extension 
Department. Hundreds of women relief workers have been usede 


Awaiting with interest anv information you can give us with 
reference to other states, we remain 


Yours very truly, 
ALABAMA RELIEF ADMINISTRATION 
By: 


WM. H. JONES, DIRECTOR, 
TECHNICAL SERVICE. 
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PURCHASING DEPARTINT 


On November 27, 1933 J. P. Spruell was appointed Pur- 
chasing Supervisor, and immediately began the organization of 
the Purchasing Department, 


The plan of operation was that each County unit be 
utilized for preliminary work in order to determine a local 
source of supply and enable each community to benefit by the sale 
of material, 


The County units were delegated with authority to place 
orders subject to approval by the Purchasing Supervisor, This 
plan was found to be satisfactory and expedited work on all pro- 
jects. When the amount of material to be purchased involved a 
considerable sum of money, the Purchasing Supervisor was con- 
sulted in every instance before the order was placed. 


The Engineering Department furnished copies of approved 
project applications and the control of matcrial purchased for 
each project was made by setting up a project ledger from in- 
formation given on project application. 


& file for the use of the public was made available and 
contained information classifying material needed and to be used 
on various projects. 


As the work of the Civil Works Administration grew the 
Purchasing Department personnel expanded in kecping with the work 
to be done, and at its peak had 22 cmployces. 


Muterial costing approximately three million dollars was 


purchxsecd and made available for immediate use on each of the vari- 
ous projects. 
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TOOLS, BQUIPMENT AND sin TORIAL 


The CWA program in Alabama, as elsewhere, took over the 
first half of its quota from the work program of the existing 
relief administration. Not only the employees but the projects 
were taken over, and in practically all cases these crews had tools, 
usually furnished by county or municipality. In these cases the 
CWA did not purchase any tools until replacements were necessary, and 
did not tuke title to any of the originul tools. As new projects 
were started, we attempted to have the counties or municipalitiezs 
furnish tools for the work which they were sponsoring, but if for 
any reason this was not possible, we purchased tools in the customary 
manner by competitive bids, and those tools remained our prop.urty. 


It was necessary for the CYs to set up in «11 counties and 
in State headquarters entirely new offices and of course these re- 
quired typewriters, adding machines, office furniture, etc. This 
equipment was obtained from deslers on @ rental-purchase agreement 
insofar ag was possible. In some cases it was necessary to make 
straight rental agreements, as the dealers were unwilling to make 
the other arrangemcnte Also, in some of the rural counties it was 
impossible to rent furniture, and in those places a local carpenter 
was hired to make tables, files, etc. 


Where it was impracticable to opsrate large projects entirely 
with hand labor, we rented drag lines, steam shovels, tractors, trucks, 
air compressors, pils drivers, boats, and other equipment necessary to 
carry on the work properly. This equipment was all secured on a 4 
straight rental basis, and all such rental agreements had to be ape 
proved not only in the county, but by the Stxrte office. 


The merchants throughout the State gave us the utmost co- 
operation in getting the tools and equipment quickly, in order to get 
our work under way. The delivery service was, in many cases, far better 
than could reasonably have been expected. 


The purchase of materials was, in general, a more orderly 
process, as wo had time to handle these purchases before the matcrial 
was actually necded on the project. Tae purchases were made in strict 
accordance with Federal regulations, competitive bids being taken, and 
the business awarded to the lowest and best bidder. All bids were 
taken for materials f. o. b. destination, or, if possible, f. O6« de 
sitc, to eliminate any question of freight or haulage. 
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At the close of the program, arrangements were made for the 
return of all rented equipment as rapidly as it was no longer needed, 
All tools were gathered in central warehouses for inspection, minor 
repairs, and oiling for proper preservation. Inventories were care~- 
fully made, and a diligent search was made for any missing equipment. 
All of the necessary affidavits regarding missing and broken tools were 
executed by those in responsible charge of the tools. 


In c&ll cases, as soon 4&s practical after purchase of tools 
and equipment, they were all branded with the CWA initials, branding 
being done with a hot iron wherever possible; otherwise, with paint. 


Materials left at the end of the program were inventoried 
and protected as far &s possible, pending the start of the new pro- 
Srame 
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HIGHWAY CONSTRUCTION & SUMMARY OF OTHER PROJECTS 
BY 


PROJECTS & PLANNING DEPARTMENT 


The improvement of the main arteries of transportation, within 
the counties of the State, utilized the larger portion of the available 
labor, than did other types of projects. Through the earlier stages 
of the program, road projects absorbed practically all of the alloted 
CWA labor, allowing ample time for more thorough consideration and pro- 
viding materials for more constructive projects, 


The improvements accomplished, thereby, were both beneficial 
and needful. The need for passable roads can best be realized by the 
consideration of the large numbers of school children transported daily, 
over the roads, to and from the many consolidated schools over the 
State. The Country churches, so vital to the social life of the rural 
populus; the mail routes; and the outlets to trade areas substantiate 
the claim for the value received from this wholesale road program. 


Road projects, requiring few materiols, fitted well into the 
C.W.Ae program for large labor disbursements and minimum material costs. 
Man-power was the primary objective, so few tools and little machinery 
were necessary, the nature of the work consisted largely of grading, 
draining, relocation for the removal of danger hazards, building: up. 
the shoulders, clearing of the right-of-way and resurfacing. In co- 
operation with the railroad companies numerous grade crossing dangers 
were eliminated. 


Those counties having an abundant supply of gravel, in the 
vicinity, now have a vastly improved county highway system. Sand-cluy 
surfacing sufficed for the less fortunate ones. Those counties, con- 
tributing heavily of materials and equipment, were able to hardsurface 
their main avenues of transportation. 


The State highways benefitted in that a definite allotment was 
made to the State Highway Department, from each county's quote of men. 
The Highway Department received an allotment of $81,900.00 for bi beaiet 
hire and materials, contributing $75,234.00 in supervision and : haere 
materials. Of this combined $157,134.00, the counties, participating, 
received shares over and above the county allotment for other than 
labor expenditures. Much needed highway reparrs were gained. 


Road projects offered a large field of employment for un- 
skilled laborers. The small amownt of skilled labor needed was used on 
bridge and concrete work. Certain counties muintained floating bridge 
crews in order that more effective bridge work could be attained 
according to standard specifications. 
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The entire program embraced 1332 projects approved (not all 
prosecuted) for road and bridge work. Labor approved approximated 
19,376,159 man-hours aggregating $6,310,407.00. The “other than 
labor" approved items amounted to $1,531,832.00, and the local contri- 
bution assured, $1,773,220.72, The projects varied in size from the 
$400,000.00 project for the Jefferson County road program, down. The 
usual road project covered those roads incorporated within a road dis- 
trict, amounting to a few thousand dollars each. 


This work was sponsored by the County Road Commissioners, of 
their respective counties, who had certain funds at their dispos-l to 
apply in conjunction with the C.W.A. funds available. 


The utilization of large groups of laborers in their rés- 
pective localities solved what would have otherwise been = large trans- 
portation problem, 


CITY STRE:TS AND SIDEWALKS - City strects ana sidewalk improve- 
ment also fitted well into the program because so much work could be 
accomplished without such thorough planning as would be necéssary for 
projects of construction, water works and sewers. Practically all 
incorporated towns profitted in thet lurge amounts of gr:vcl were dis- 
tributed over their streets. Chert and even hardsurfacing were secured 
in some instances where the cities were able to contribute heavily. 


Projects approved for city streets and sidewalks numbered 305. 
The totsl labor approved amounted to %£,018,012.36 or 4,655,450 mun- 
hours. HZquipment and mitcrinl expenditures were approved for $400,327.00 
while the cities, involved, promised $157,048.00, as their share. 


Heavy contributions of matericls, money, or equipment were re- 
quired of cities submitting paving projects. assurance of this snd cx- 
pert supervision were necessary before finsl <pproval was granted. A 
good example was the paving program of Jasper, Walker County. Projects 
totaling more than $20,000 were approved. Of this amount $3200.00 was 
subscribed locally and was largely cash. 


The sidewalk proposition was of small importance. This, in 
most instances, was considered an assessment proposition so, only,: 
sidewalks fronting public property were permissible. 


All city projects were sponsored by the local governments, 
thereof. 


SCHOOLS aND GROUNDS - School building repair and construction ut- 
jlized a large percent.ge of skilled ond unskilled labor. Forthcoming 
revenue for this work, had practically stopped. 


Fortunately, the widespread interest of the patrons of the 
public school naturally demanded that this type project be of major 
importance. Locsl contributions were guaranteed by the county boards 
of educations, city governments and in some rural areas numerous per- 
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sonal subscriptions were made. 


Over 500 projects were approved for schools and school 
grounds, totaling approximately $4,000,000. If all projects could 
have been completed, the man~-hour consumption would have been in ex- 
cess of 5,000,000. The estimates approved called for #2, 783,000.00 
labor, $721,000.00 material and equipment, and 500,000 local contri- 
bution. 


Many localities took advantage of the opportunity to secure 
new buildings while others chose to renovate those existing. 


The newly constructed buildings embraced onc or more rooms, 
Additional floor space was added to many gsmill schools. The type 
structure varied from the frame to brick veneer or native stone. 
Modern and sanitary conveniences were installed in all. Plumbing, 
heating and lighting fixtures were generally of local contribution. 
Salvage materials from the old buildings and large supplies of lumber 
were also supplied locally. 


The improvements of the old buildings included, consisted of 
painting inside and out, new roofs, modern conveniences and sidewalks 
on the campuses. 


Many senitary toilets were constructed in rural districts on 
the Federal and State Sanitation project. 


This particular type project utilized both skilled und un- 
skilled labor cxtensively. Carpenters, masons, plumbers, and electric- 
ians all shared alike. 


Those buildings, left incomplete when the program termin:.ted, 
were properly protected so that detcrioation would be = minimun, 


No descrimination, in regard to races, was madg. Negro schools 
were repaired and rebuilt just as readily as others. 


Athictic and recreational facilitics, most often neglected, were 
especially ompHasized on the program, Schools, heretoforc, having in- 
adequ:.te grounds for the proper administration of physic:.1 cducation 
are the proud possessor's of athletic fislds, for major snd minor sport- 
ing events. 


The general nature of the play ground improvements consisted 
of grading .nd draining, fencing, und the construction of bleachers «nd 
dressing rooms. 


A number of rural schools benefitted by a new sanitary water 
supply. Deep wells were put down. These walls were all drilled and 
protected according to specifications laid down by the State Health 
Department Bulletin on Private Wells and Springs. 
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The appearances of all the campuses have been greatly en- 
hanced by additional shrubbery being planted, largely with female labor, 


The three major state institutions and all secondary colleges 
were recipients of their shares of improvements. The buildings were 
thoroughly renovated, grounds and athletic fields worked over, and 
their library books repaired. at one institution, a dormitory, de- 
stroyed by fire, was rebuilt. aA stadium was likewise begun. 


PUBLIC BUILDINGS aND EQUIPMENT - One hundred and thirty projects 
for public building construction and repair, renovation of equipment 
and landsesping grounds were approved; $532,105,00 for labor, 
$158,640.00 for materials and equipment and 473,135.00 local contri- 
bution, 


The complete renovation, inside and out, of the State Capitol 
at Montgomery is of particular interest. This job wis completed at 
a cost of $157,772.00. 


All county court houses with few exceptions were repaircd, re- 
painted and the equipment renovated. County records were reindexed and 
filed. The surrounding grounds were improved by additional landscaping. 
Other county buildings and grounds such as county farms were likewise 
improved. 


Renovation of numerous National Guard Armories was another im- 
portant feature of the program. 


Public library improvements included book repair, interior 
and exterior redecoration, and installing new book shelves. ‘Women as 
& rule performed most of the library work. 


Various city buildings such as jails and city halls were re- 
paired, as well. 


Construction of public buildings was done to a limited cx- 
tent. Where large local contributions were forthcoming this wis per- 
missible. The Municipal auditorium at Talladega, T..lladega County built 
of netive rock at a cost of approximately $18,000.00 <nd the city hall 
at Piedmont, Calhoun County, built of reclaimed brick at a cost of 
approximately $18,000.00, are examples. 


RECREATIONAL CENT&RS & COMMUNITY HOUSES - Projccts for parks, re- 
creation:l centers «nd community houses spproved, totalled 153, in 
number for 1,993,782 man-hours work. The approved estimates were 
$919,993.84 labor, $146,655.00 material and $495,987.00 local. 


Parks and community centers received widespread support over 
the State. Those existing were vastly improved and new ones were de- 
veloped in many localities. Such facilities permit much more ad- 
vantageous use of leisure time and tend to produce greater contentment 
of the patronizing populace. 
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The playgrounds for children embrace entertaining features 
for the smallest to the largest. Swimning pools, built on the State 
Health Department approfal, athletic fields and other athletic apparatus 
will encourage physical development of the highest degrec, 


Roosevelt Park at Bessemer, Jefferson County developed ata 
cost of approximately $94,500.00 included a swimming pool and other 
facilities and Delano Park at Decatur, Morgan County are cxamples of 
many similar projects. 


Most of the parks were developed or improved as the future 
social center of local activities. Community houses of modern design 
wers either constructed or rebuilt. 


Those cities or towns not having the advantages of a public 
park have in many instances secured community houses. Frame buildings, 
usually of reflsined lumber, with one to several rooms were constructed. 
The rural sections utilized home grown materials, so log cabins sheeted 
inside, was the result. 


The benefits promised from this type of project will be far 
more reaching than is thought. The local interest indicated, by the 
large state-wide civic contributions, the need for other projects of 
this type. 


WaTgZR SUPPLY - Projects approved for enlarzing city watcr-works 
systems numbered 32. These projects called for 310,768 man-hours, 
$140,481.60 labor, “other than labor" $37,048.60 and local contribution 
$35,708.72. 


This work consisted mainly of extending cxisting water systems 
and lowering water-mains. The newly constructed reservoir st Union- 
town, Perry County, was approved for approximutely $24,000.00 


The fire protection program at Oneonta, Blount County, was 
approved for epproxim.tely $73,000. This was a long desired benefit 
beccnuse of the fire menace that always threatens an area surrounding 
a warehouse for storage of the farmers't cotton bales. This led to a 
material reduction of insurance rates within that locality. This nor 
any of the other water-works projects were assessment jobs, so much of 
value was accomplished by work of this nature that could not have been 
had otherwise. 


FLOOD CONTROL = Flood control in the low lying areas of the State 
is an important consideration. The devastating effects of the flood 
waters in 1928 were felt most in the towns of Flomaton, Escambia County, 
Geneva, Geneva County, Elba, Coffee County, and Garland, Butler County. 
The well remembered extent of damages and resulting loss in business 
to the residents of the affected counties, led to thcir appealing to 
P, We Ae and C. W. A. for 211 available mun-power for the construction 
of earthen levees to prevent a future reenurrence of such a disuster. 
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SUMMARY OF FEDERAL PROJECTS 


On December 1, the first of the Federal projects in 
Alabama was set up at Maxwell Field for general improvements, 
estimated cost $99,672, to be supervised by Major We. O- Ryan. 


On December 2, a project for a modern and fully equipped 
fish hatchery was epproved for construction, in Perry County near 
Marion, This project is notable in this particular type and was 
ably supervised by C. P. Wiant, Depsrtment of Fisheries, Tupelo, 
Mississippi, On completion of CWA in Alabama, the Depertment 
applied for and received from the Government further funds to carry 
on this work. This project when completed will be a lasting monu- 
ment to CWA achievement in Alnabsma. 


Federal projects which were set up next under direct 
supervision of the State Health Department, of which Dr. J. N. Baker 
is head, hi.ve perhaps been most worth while to the State and larger 
in scope than any other projects under CiVA. 


The malaria control program hes accomplished a great work 
in the swampy areas. CWA paid for the labor .:nd the State Health 
Department furnished all necessary tools, boots, etc. 325 miles 
of ditch were dug and approximately 40,000 acres of land dreineds 
The siz@ of some of these ditches is remarkable, considering this 
was all hand work. 


The rural s:nitation work was carried on in all counties 
and later combined with State project on which 2514 privies were 
constructed, of which 340 were for schools and 2,174 for indivi- 
duals. On school pr-perty CWA funds to . total of $3,240.39 was 
expended fur materials vhich was 25 percent of material cost, the 
remainder being bought by the local schools. On private property 
the materials were bought by the individual. 


A project wes set up in the cities of Montgomery, Mobile 
and Dothan for the control of typhus fever, and in connection with 
this, in 21 South Alsxbsma counties a project of direct rodent con- 
trol. The former was under direct supervision of Dr. D. G. Gill, 
and the rodent control under Roy Moore of the U. S. Biological 
Bureaue From a health standpoint, these projects hve been of 
great veluée 


A general improvement project of wide scope was set up in 
the Tennessee Valley under the general supervision of John Ne Neely, 
TVA-CWA Coordinatore Numerous work projects were sect up, as well 
es a few statistical projects, which will be dealt with leter in 
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this report. The work projects included the large municipal airport 
at Muscle Shoals, several health drainage projects, archacological 
investigations and rebuilding hcuses at Nitrate. 


Two veterens hospitcls at Tusceloosa and at Tuskegee had 
extensive repairs under CWA. 


The Coast and Gesdetic Survey accomplished e great’ deal in 
Alabema, both in actual work cnd in giving cmployment to s group 
sorely needing it. The wrk consisted primarily of plecing monuments 
of triangulation points and elevation bench marks. These will be 
invelueble in lster surveys and checking, 


Transient barracks were built in Shevfield et a cost of 
$18,000. 


Various improvenent works were carried on at cxperimental 
stations, lighthouscs, ctc., end a survey wes made of the n-tione 
forest in Lawrence County. 


Many rcseearch ond statistical projects were carricd on which 
will be of untold value in historical and research work in the future, 


The National Reemployment Service tins opcrated as a Federal 


project ané was ce close and integral part of 711 CWA selections cf 
workers, 
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60-H 
To} Mr. John Ae C. Callan 
Alabama Polytechnic Institute 
Auburn, Alabama 
From: The Director 
U. Se Coast and Geodetic Survey 
Subject; Report. 


I wish to acknowledge receipt of your report dated 
March le, 1934. It is by far the most comprehensive report 
we have received from any of the state projects. The detail- 
ed report of the location and extent of each piece of work 
accomplished is just what we necd in this office to relate 
your work to our present surveys and locate it with ease for 
connections with our future surveys. 


I wish to compliment you on the good form of your 
report of progress and to express my appreciation of your 
statements relative to the need of Coast Survey work. You 
have forcefully expressed the value of the work you have 
been doing and have presented a strong argument in favor of 
a continuation of the work. 


Re Se Patton 
Director 
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MALARIA CONTROL 


The Maleria Control part of the health program shows the 
greatest amount of work accomplished. This may be explained in 
several ways. First, considerable drainage was under construction 
before the Department gave direct supervision of all malaria control 
drainage; second, the Federal project on Malaria Control was started 
several weeks in advance of the sanitation program; and third, this 
type of work required no material to be furnished, in most cases, 
other than tools. 


In this eighteen weeks of the Civil Works Administration 
program, 262 malaria projects were completed. These were distrib- 
uted in 65 of the 67 counties in the State. To complete these proj- 
ects it was necessnury to move 905,569 cubic yards of earth and re- 
quired a little over one and one half million man hours of labor. 
The labor figure, however, includes all labor on the projects, such 
as clearing, grubbing, etc. Considering the type of labor used, 
the figure of approximately 1/2 cubic yard per man hour for this work 
may be considered a very good return on the money spent. The drain- 
age work is estimated to bencfit approximately 336,531 people in the 
State and to eliminate 28,863 acres of land which afford a breeding 
place for the Ae quadrimaculatus mosquito. These projects that have 
been completed are ditches that vary in length from a few hundred 
feet to several miles and have a total length of 1,801,621 feet or 
approximately 342 miles. 
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SUMMARY 


MALRIA CONTROL DRAINAGE 
CWA WORK IN ALABAMA 


November 20th, 1933—- April 1, 1934 


Total number of counties having done drainage 


cither by Federal S-200, CWA or TVA 
(Alabama has sixty-seven countics)....... 


Total number of projects undertaken....e. 
Totcl number of projects completed.....e. 
Total number of projects not completed... 
Population benerittedi...isepisseaee cess 


Area drained in acres {actual overflowed 


BLO TTL cchtae cree ede tees els eéaakes ere hs 
Toun. nounner” OF "Md NOUER sss ts ses $9 4° eee 
Length of ditch in miles completed.....e- 
Cubic yardS CxXcavateGds.cciscocccsvecsovce 


Cubic yards per man hours including 
skilled and UNBELU1COz oe bce shade eh bhageeaen 


Work remaining to be done on incompleted 


projects. 


Total length of ditches in miles......108 
Total cubic yards to be excavated.381,413 


(a 


65 
382 
260 
122 


336,531 


28,863 
1,564,277 
342 


905 , 569 
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TYPHUS FEVER PROJECT 


In view of the fact that it had been proved that typhus 
fever is carried by certain species of rodent parasites, the Ecto- 
Parasite project was inaugurated for the purpose of obtaining facts 
pertaining to rodents end their parasites in Alabzma, and at the same 
time destroy as many rodents as possible. 


This survey was cerried on in the citios of Dothan, Mobile, 
and Montgomery. At the same time a rodent extermination program was 
carried on in the twenty-one South Alabame counties containing typhus 
fever cases, 


The facts obtained from this survey are to be used by the 
United States Public Heulth Service and the Alab-ma Health Department 
to combat typhus fever which has shown a steadily increasing morbidity 
rate for the past three years and has now become a serious problem. 


The dead rodents were identified as to species, sex, and 
where caught. The live rats captured were similarly identified and 
were then chloroformed and combed for all paresites. These parasites 
consisting of fleas, mites and lice are to be identified by the United 
States Public Health Service as to variety und as to the possibility 
of their acting as intermediate agents in the spread of typhus. 


This work wes carried on under the direct supervision of the 
State Health Department, with the Public Health Service adding the 
supervision of their agents in Mobile and Montgomery. 


The material for this project ws furnished by the United 
States Public Health Service prior to February 15. After this date a 
minimum amount of materials were furnished by the CWA for the continua- 
tion of the project. 


All traps and material were turned over to the local county 
CWA at the termination of the project on March 29, 1934. 


(Signed) D. G Gill, M. De, Director, 
Typhus Fever Control 
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SEALING ABANDONED COAL MINES FOR PROTECTION OF WAT2R SUPPLIES 


(A complete report on Sealing Abandoned Mines was pre- 
viously prepared and sent to Mr. R. HE. Tarbett of the United 
States Public Health Service}. 


This project was released on December 19, 1953, and ex- 
tended until March 1, 1934. It was intended to operate the program 
in Walker, Jefferson, Tuscaloosa, Winston, Marion, Bibb, Blount and 
Cullman Counties, but the general stop order issued by the Civil 
Works Administration of January 19, prevented the program from ever 
beginning operation in Marion and Cullman counties. The person- 
nel included in this project was 490 persons, which included an 
assistant director, one supervisor, one chemist, one clerk, 44 
skilled men, and 442 unskilled men. Distribution of the laborers 
was accomplished in accordance with the number of mines abandoned 
in the county. 


The purpose of the mine sealing program was to decrease 
the acid mine drainage into streams now being used as a source of 
water supply, and likewise into streams thet may serve this pur- 
pose in the future. Acid mine drainage not only menaces water 
supplies, but decomposes organic matter, which causes unpleasant 
tastes cand objectionable odors. Alabama strceums have not at this 
date been affected to any great extent by acid mine waters, but 
with extensive coal mining operation, and the exploration and 
development of high sulphur coals, this will in time become a 
Serious problem. This source of detrimental drainage should be 
considered along with industrial waste in the coal mining areas. 


The method employed to decrease acid mine drainage con- 
Sisted of excluding air from ebandoned mines by means of sealing. 
The oxygen in sealed mine areas gradually depletes, and with its 
depletion the oxidation of pyrites conteined in the coal seams and 
shales adjucent to it cesses. These seals do not stop the drain- 
age of mine waters, us invert®™t syphons and dams were used in con- 
nection with the stoppings to allow free drainage. The seals 
generally used in this program were plustered rock, clxy brattices 
and rock earth fills. 


Sampling points were established in several localities 
and sampled weekly, but due to the short period of time, these did 
not show a murked decrease in acidity. 


During the progrem the number of openings sealed wes 
2,927. This includes pitmouths, cir shafts, und caves. It is 
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estimated that this number is about thirty-five per cent of the 
drift mines in Alabama. These figures are based on drift mines 
where extensive operation was carried on and does not include wagon 
mineSe 


SUMMARY 
SEALING OF ABANDONED MINES IN ALABAMA 


December 19, 1953- February 15, 1954 


LABOR 
(1) Total number man days for supervision force--~--- 321 
(2) Total number man hours skilled---------~---------- 9,749 
(3) Total number man hours unskilled---------------- 69,257 


MINE CLOSING 


(1) Name of watersheds where work was carried on Warrior 
and 
Cahaba. 
(2) Openings closed: 


(a) Filled pitmouths------- 1,842 
(b) Airshafts------- al-Adha 527 
(c) Brattices-------------- 483 


(d) Brattices with trap 
or dam~--------- 73 


Total openings closed-- 2,927 


LABORATORY 
(1) Total number of samples examined------------- ween anee Aker! 
(2) Total number of sample points established~--~--------- ? 
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JEFFERSON COUNTY SEWAGE DISPOSAL PLANTS 


The two Disposal Plants of Jefferson County, one located 
near the community of Tarrant and the other in Shades Valley, both 
in close proximity to the Birmingham district, are so designed that 
they will serve as a chemical precipitation plant or as a simple 
separate continuance settlement plant so that simple sedimentation 
can be given during the winter months and a more complicated treat- 
ment during the summer months. 


The present dry=weather flow is about half a million 
gallons a day. The stream into which the effluent is discharged has 
a large flow during the wet months and an exceptionally small flow 
during the dry months. During the wet months the stream can carry 
the organic load from the sewage without ..uisance provided that the 
solids are removed by simple sedimentation, but at other times it 
is necessary that the effluent should be purified to a high degree 
and sterilized, the stream being used for recreational purposes. 


In order to give the required conditions,various possi- 
bilities were considered. It was decided that the activated sludge 
precess would be too expensive in operating costs and that chemical 
treatment would be more serviceable than filtration because a 
sprinkling filtor would have to be built to treat the maximum flow, 
and under the conditions encountered during the times of minimum 
flow it would be operated at from about 5 percent to 10 percent of 
its full power. On the other hand, it was seen that the chemical 
process could be adapted very easily and quickly to suit the 
variations of flow simply by adjusting the chemicsl dosage. 


As complete treatment is unnecessary during the wet sea- 
sons, it was desirable that the plant should be capable of being 
changed from primary to complete treatment casily and quickly with 
the least overall cost of treatment. While the rapidly-increasing 
population load would require the constant addition of units to 
the filters or an unnecessarily large filter at the outset the rela- 
tive weak sewage would require areas out of all proportion to the 
amount of organic matter removed; also the problem of odors and 
that of flies would not arise with the chemical plant. <A further 
advantage was that the chemical process would only require a gravity 
flow through the plant while filters would require the installation 
of a pumping station to gain the required head. It was found that 
the cost of the chemical plant would be about 60 percent of the 
cost of a filter plant and would require only half the area. As 
it was possible to obtain ferrous-sulphate from local stecl mills 
at a cheap rate and as chlorine treatment was required, the chlorin- 
ated coppceras process was selected. 
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Operation of Plant 


The sewage is first mixed with copperas, and that 
chlorine is then added in quantities sufficient for the chlori- 
nation of the copperas and also for the sterilization. The plant 
includes a screen, a rapid mixer, a slow mixer or flocculator, two 
settling tanks, two sludge digesters, sludge-drying beds, a rapid 
filter and chlorinators. 


The plant can be operated in six different ways, as 
follows; 


(a) In wet weather the sewage can be passed through 
the settling tanks and the rapid filter with- 
out chemicals. 


(b) For the storm flow in summer months chlorine 
alone is added to the settled sewage thus 
treated. 


(c) Chlorinated copperas and chlorine can be added 
to the screened sewage entering the rapid mixer, 
and the sewage can then be passed through the 
coagulating flocculator, and thence to the 
settling tank, thus obtaining a higher degree 
of purification. 


(d) It is also possible to run the screened sewage 
untreated by any chemicals through one of the 
settling tanks and then to apply chlorine to 
the tank effluent, and to allow it to pass 
into the second settling tank, which is thus 
used as a contact tank. 


(ec) It is also possible to pass the screened sewage 
through one settling tank and to return the 
settled sewage to the rapid mixer, where chlorin- 
ated copperas and free chlorine are added, it 
being then allowed to flow through the floccu- 
lator and through the second settling tank. 


(f) There is also a division wall in the flocculator, 
which allows it to be used as two separate units. 
The screened sewage can be allowed to flow first 
into one side of the flocculator, where the 
chemical sludge pumped from the secondary set- 
tling tank is continuously mixed with it. This 
mixture then flows to the primary settling tank, 
the effluent from which flows back to the mixer, 
where chlorinated copperas and free chlorine are 
added. It then flows through the other half of 
the flocculator into the second settling tank. 
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The effluent from the settling tanks passes through a 
rapid mechanical filter in order to remove the fine floc which will 
not settle in the secondary settlement tank, the rate of operation 
being 4 gallons per sqe ft. per minute, or greater if required. The 
filter is formed of ground anthracite coal, the reason for this 
being that a smaller amount of wash water is required, and greases 
can be removed with caustic. Filter effluent will be used for wash 
water, and the dirty water will be returned to the raw sewage. 


The sludge from this process will be digested in two 
states, the first being in a mechanically-operated heated tank, and 
the second in a plain unheated tank, Gas will be collected and 
utilized, and the digested sludge will be dried on open beds. 
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AIRPARKS PROJECTS 


March 16, 1954 


Col. Sumpter Smith, 

Regional :sirport udvisor-CWA, 
Brown Mxurx Building, 
Birmingham, Alabama. 


Dear Colonel; 


I hend you herewith report of the plan for Airpark develop- 
ment in Al:bame. We consider this plzin not only worthwhile, but ex~ 
tremely desirable in that it provides recrestionsl features to inter- 
est the local people and it the same time provides necessrtry and snfe 
facilitiss for :irernft. We also furnish herewith revised detniled 
report which will encble the St:te Administrator to make the proper 
allotment of such relief funds as he may hve, to Airpark projects, . 


we heave hed requests from pr-ctically every community in 
the State for the construction of cirpsrks, 


In determining the desirability of an airpark, we have con- 
Sidered the following:- which I quote from your report as State Avia- 
tion Advisor-OWA, dated Jenu.ry 9th, 1954, to Hon. HE. Le Vidal, Di- 
rector of Aeronautics: 


"1. Was the proposed airport located on an already estab- 
lished airmail or air passenger line? 


ae Was the proposed airport located on a generaily 
traveled airway or air line between centers of population 
outside of Alabama, but crossing the State? 


Oe Was the proposed airport located so as to be of 
distinct advantage in our scheme of National defense and 
for the use of our peace time air services? 


4. Was the proposed airport located in a County seat or 
some other important town that was of distinct importance 


to the Stute?" 


In addition to these four main requirements, we also con-= 
sidered wherever possible, the location of an airport in any town 
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which showed the initiative to provide the site and make possible 
the transfer of their own CWA quota to the construction of an 
airpark in preference to other less desirable projects. 


We have made an honest effort to spend the Government's 
money in constructing these airparks in such 4 way as to get the 
maximum of usefulness, permanency, efficiency and economy, and at the 
same time combine a proper proportion of sensible design, artistic 
treatment and a proper consideration for the soci.ul and aesthetic 
requirements of a community. In addition to this, we have kept in 
mind constently that we should construct the essential features of 
the airperk and so construct these features that in event of expension, 
the established facilities would not have to be torn up and rebuilt. 

We have also kept in mind that if we established these essential fea- 
tures, it would crente a desire in the community to add other features 
in the way of improvements, extention and additions on their own 
initiative and under their own financing, even though deferred for some 
time, which in itself would add very miterially to the relief of the 
present economic stress und would tend to carry out to an even gre.ter 
extent what we consider to be the President's intention and hope in 

his present ceampeign for the relief of the unemployed. 


Our plan is more or less elastic, in that complete plans are 
prepared for the ultimate devolopment, but the present construction 
is confined to the essential units first, and the others added if and 
when funds are made availnble. 


We believe, if we establish an airport in every community in 
the Stete which shows a bona fide desire to obtain one, thet we have 
immediately done our pert to establish an automatic potential market 
for a cheaper airplane, snd heave made possible the immediate expansion 
of air transportation in its use by industry in visiting the various 
towns of the state for ssles, administrative and other purposes. Al- 
ready we have learned of many prospective plane purchesers, and interest 
in aviation in Alabuma appears to be growing daily. 


We are also enclosing copies of virious instructions end 

model desi gns which we are sending out to our CWA representative and 
represents.tives of the communitics involved throughout the State. I 
would erll your particulur attention to our idea of an "Airpark". I 
think you will agree that if we went to « small town of three to five 
thousand popul-tion and gr:ded a landing area several miles out of town, 
without any great amount of improvements, except the landing area itself. 
with the rather infrequent landing at present of a plane in such a torn, 
the town would soon lose its enthusiasm, as only a few air-minded people 
would be particularly interested, and it would not be long before the 
town gave up its lease, or in the event it owned the site, neglect the 
field and let it grow up with weeds ind revert to nothing more than a 
cow pasture. On the other hund, suppose we sacrificed in the way of 
size, but retaining certain safety factors, located an airport within 
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a half mile to two miles of the center of the town, that we graded at 
least two landing strips of sufficient width and length to provide safe 
landings and take-offs for any plane in general use, that we landscaped 
this area, enclosed it with a fence, properly air-marked it and then, 
in addition, utilizing the extra land, installed all or part of the 
following facilities: A golf course, swimming pool, an athletic 

field, tennis courts, playground, etc., and that we designed a small 
but adequate hangar opening on the field on one side with one lean- 

to providing an office and waiting room, another lean-to providing 
dressing rooms for the pool, and across the back, facing the athletic 
field, we constructed a small set of bleacher seats. Do you not think 
that we would obtsin the intsrest of all the people and cause them to 
improve themselves in many ways by giving them the opportunity of 
taking advantage of these recreational facilities and at the same time 
insure that the landing area was properly maintsined and that rather 
unconsciously the people of the community by constently visiting the 
"Airpark" would greduelly become air=-minded and without realizing it, 
would become much quicker prospects for the purchase and use of planes 
and other aviction facilities? You will note from the attached print 
that we hive even provided for a filling station <djacent to ind on 

the highway to the airport. This means that there is always some one 
on the airport, thet transportation is available, that communication is 
aveilable, and that facilities sre available for the servicing of 
transicnt and local cirplancs,. 


I wish to express at this time appreciation for the whole 
hearted support given me by the State Administrator, his Chief Engineer, 
and steff. I believe tht with the continued support of these officials 
and with the proper «allotment of funds in carrying out our plan, we will 
be able to complete a system of airparks and airports in Alabama which 
will not only be « credit to these gentlemen and their Administration, 
but also the Federnrl Administration in Washington. 


Yours very truly, 


(Signed) A. J. Hawkins, 
Acting State Airport Advisor-CWA 
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PLAN FOR AIR MARKING 


The Alabama program for air morking wes started quite 
hurriedly on account of the snort time that it was expected to 
last and so as to give employment as soon as possible to a group 
that had had very little employment from the CWa. Consequently, 
many preperatory details could not be handled in advance and our 
plan of operations had to be designed to cover the immediate sit- 
uation. 


The major portion of the program was handled with advance 
parties, which selected the locations and made the layouts, and 
with paint crews, following behind to do the paint work. 


The latter part of the program is being handled by crews 
that are doing both the layout work and the paint work. 


After the initial program started, the time was extended, 
and nearly 300 lsyouts were completed by March 15. It is likely 
that the number will exceed 400 by the time the work is completed. 


As to the paint, we found that the average marker, with 
lettering from 10 to 12 feet high, black panel or background from 
1S to 2 feet, directional arrow to airport and meridian arrow 
required from 1 to 2 gallons of internaticnal orange; 12 to 3 
gallons of black (depending on type of roof); 1 to 2 gallons of 
aluminum (including layout); = to # gallon of dryer; 1 quart 


of turpentine. The paint cost ranged from $8.50 to $14.50. 


(signed) Asa Rountrec, Jr. 
State Supervisor 
for Air Merking. 
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SUMMARY OF WORK IN URRAN-INDUSTRIAL ARZA 


The Jefferson County division of the Alabama Civil orks 
Administration was organized and began functioning at Birmingham, 
on Monday, Novemb r 20, 1933, with Messrs. M. H. Sterne, P. G. 
Snook, and others, as members of the Jefferson County Board with 
Col. We ae McCalla appointed from the Stete office in Montgomery, 
in temporary direct supervision of the organization, who, with the 
sole idea of getting employment to the vast number of unemployed in 
Jefferson County, had a total of 5,816 people employed in the Adminis-~- 
trative organization and in the field by November 20 (the end of 
the first week), with a payroll of $35,050.98. 


Work was scheduled, and begun immediately in the various 
sections of the city and municipalities of the County, embodying all 
types and classes of work, all employees on the CWA rolls having 
been placed either by the Department of Public Welfare. who were al-~ 
lowed to place up to fifty per cent of the county quota from the 
relief rolls, or the National Reemployment Office of this city. 


At the end of the second week, the entire orgenization had 
8,972 people on its payroll of $72,131.39, 2nd were working on tenta- 
tively approved projects, end still endeavoring to obtain more work 
to relieve the unemployment problem and continuslly placing more 
people to work through the N. R. S. office. 


By the first part of December, the organization was turned 
over to more permanent officers, with Mre Hayse Tucker as Administra- 
tor, and Mr. A. C. Polk ss Director in charge of operations. 


The organization then proceeded to form a more permanent 
and formidable setup; the purchasing und accounting departments 
were formulated with their various subdivisions, the purchasing 
being divided into two parts, one for the purch:ise of the City of 
Birminghem projects, and the other for all projects in the County 
other than within the city limits. 


A s.fety department, working in conjunction with the 
Claim adjustor was organized to take care of all such eccidents 
prevalent in such an orgenizetion, both departments working in 
connection with the Medicsl Director of the Civil Works Administra- 
tion. 


The personnel department was later organized to keep on 
record an identific: tion card on every employee, showing all 
necessary deta in connection with his or her registrution, and on 
which project he or she was employed. By this index, it is possible 
to obtain the name and address of «ny member of the Jefferson 
County CWA organization, and any pertinent facts concerning placement. 
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By December 15 the entire Jefferson County quota hid 
been placed to work. 


At Janu:ry 1, 1934, Jefferson County had secured 
$2,246,683.78 appropriations for work ombodying all types of con= | 
struction and improvements with the weekly p:yroll growing steadily 
and amounting to $164,998.93 with 12,864 people employed. 


The work in Birmingham district «nd Jefferson County is 
divided, clissified and generully grouped as follows; 


Birminghem District 


Public Buildings and School Renovation, in which repairs 
and improvements are m.de to auditoriums, city halls, fire stations, 
librurices, city stubles, municip.l golf course ‘ind p.rk housos, etce, 


of the Birmingham district. 


Mosquito Control work, which consists of draining low and 
eS ee : * ’ " 4 
marshy places in localities distributed over the entire city. 





School Ground Improvement,such as grading athletic fields 
and pliygrounds, terracing, sodding, etc., being mide to eleven 
schools-of the city. 


Park Improvements, such as drain pipes and ditches, build- 
ing tennis courts, tree trimming, constructing ball diamonds «nd 
stone steps, drainage of swampy grounds for increase of pxrk acre~ 
age, improving lawns end making various miscellaneous improvements 
to thirty-two perks of the Birmingham district covering work on over 
862 acres of park grounds. 


Sanitary Survey, in which « survey of the city is mde to 
determine the methods of sevage and garbage disposnl, defective 
plumbing, loc.ztion of fly and mosquito breeding pl.ces, sources of 
drinking water, nd the various conditions thet might be a detri- 
ment to the health conditions of the city. 


Strects and Sidewalks Renovation, improving curbs, gutters, 
sewers, and drainage f:.cilities in the verious streets of the city. 





Municipal Airport, project consists of grading of the 
grounds around the Administration building, repairs to the landing 
field, end rip-rapping of drainage ditches elong the boundary of the 
property, <nd the construction of new hangars, Administration build- 
ings, etc., on the government proverty to be used as a bese for the 
106th Aero Squedron of the Alcbame National Gusrd. 
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Jefferson County 


The County Rords, «re being improved, graded, curves 
straightened, hazardous crossings improved, cuts widened, and general 
repairs made to various sections, totsling work on cpproxim:tely 85 
miles of roadway. 


County School Buildings, are being repaired, re=-painted, 
and improvements T..de to wiring, roofs, furniture, and sanitary 
fi:cilitices, and the grounds generelly improved by grading, sodding, 
etc., to sixty-one schools, white and colored. 


Sewage Disposal Pl: nts,are being constructed in Boyles 
and in Shades Valley for the treatment and disposal of sewage from 
the main drainage areas of the Birmingham district. 


The Tuberculosis Sanitorium, of Jefferson County is located 
four miles south of Birmingham on the Montgomery Highway, and this 
project incorporetes general repairs to eleven buildings including 
white infirmary, children's building, negro building, boiler house, 
laundry, nurses’ home, two negro cottages, service building, residence, 
entrance pavilion end water tank. 


Homewood 


The Homewood projects consist of opening the lower half 
of Broadway, making miscellaneous improvements to the parks, and 
playgrounds «nd genersl repairs to the streets and drainage facili- 
ties of the community of Rosedalc, with improvements to the Oxmoor 
Road. The Szlter Road ind Rosedale drainage ditch from Rosedale 
to Edgewood Leke are being reworked. 


Bessemer 


General improvements to the various perks of the community, 
with alterations and repairs to the various strects and slleys are 
being made, while the sunitary conditions of the district and general 
improvements to the foot bull field ore being made, and a municipal 
airport constructed. The public buildings and schools sre being re- 
paired and improved with general improvement of the creek drainage that 
becomes a menace in heavy reins. 


Tarrant 


Tarrant City is improving the school grounds and build- 
ings of the community while a major portion of the work consists in 
the improvement of ths East LakeeTerrant City Boulevard which connects 
two main thoroughfares, while a general dreinage project of the 
district is improving the drainage conditions. 
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Fairfield 


School buildings of the Fairfield district are heving 
general and miscellancous improvements and repairs and the streets 
of the city are undorgoing general grading, resurfacing and drain- 
AGC» 





Leeds paved streets are being repaired in general, with 
miscellaneous gr:iding ond drainzge to improve the run-down conditions. 


Warrior 

Warrior streets and sidewalks ure having general repairs 
and improvements, and the construction of a walkwey along the Bee 
Line Highway to climin:.te hazardous conditions to pedestrians, 
while application has been made for repairs t» the City Hall. 


Irondale 


Irondele is hsving a genernl reworking and improvenent 
of the streets of the vicinity. 


Brighton 

Brighton is carrying ons synitery project t> improve the 
sanitary conditivns of the locslity, and «t the same time mceking 
repeirs and improvements to the streets and constructing drainage 
ditches, etc. 


Lipscomb 


Lipscomb is cerrying on work of improving and ereding the 
strects and sidewalks of the municipality. 


Cardiff 


Cardiff streets are being reworked and generslly improved, 
while improving drainsge conditions. 


Brookside 


Brookside is reworking the streets and making miscellaneous 
repairs. 


State Training School for Girls 


The State Training School for Girls is having the building 
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and grounds repaired and improved at Chalkville where fire had 
destroyed the property, and is making improvements to the sanitary 
and sewage accommodations of the school. 


The Alabama Boys Industrial School 


The Alabema Boys Industrial School project is furnishing 
general grading and improvement to the playgrounds of the property. 


To February 15, 1934, Jefferson County had approved con- 
struction jobs amounting to $2,199,816.36 for lebor and $524,047.68 
for m:iterial, with the local contributions amounting to $161,712.61. 


The accounting department requires a certified weekly re- 
port from the various communities as to the expenditures against 
the fund they contributed «s "local donation" on the original ap- 
plic.tion, in order that proper «nd proportionute expenditures be 
made in comp:rison with the CWA appropriations. 


Women's projects, consisting of miscellaneous duties such 
as clerical help, purk and recresationil work, cleaning of windows, 
floors and walls of schools, civic beautification, seumstresses, 
first aid stations for CWA =ccident cases, various community sur- 
veys and greenhouse work, libraries and book repsirs amounting to 
$60,881.20 for labor and $5,311.72 for materiil have been approved 
to February 15, 1934, enabling all classes of female labor to be 
placed on CWA rolls. 


The female quote wes assigned separate from and above the 
original County quota for construction projects. 


On February 2, 1934, Mr. Hayse Tucker resigned as Adminis- 
trator to apply his full time to his personel business, and Mr. 
Ae C. Polk, the Director in charge of operations, wes appointed 
Administrator for Jefferson County. 


wd sa 

Stat \ iy 
) 
Vi 


eh, na va ; vv Ke 
if ey vay 


5 wh ei 
m if 
Le ie a i i om 


a 4 








fae oat wad yc on boebigiit SUK: dee: 
Viernes ad os a fe | | 


gridntont at soot fo loitteubal eyod opadelA om ee 
evireqotd ont. oe motayelg ely of amevotqat | eau | ia bie hy 
iy : RRA Ne | | Ai 

#1009 bevorqan bed ‘ete aonxotiot (seal yr delaal + Se ne “ age 
Ba,TS0.hkEG ban wodal got 98-816, 9CL,SG oF gnitavame adot ou | vi 

oh, 319, 1018 oF gat sauoae qpokndeyynen: Aoool end atthe APPA A iy) iy 

ey Wi Pioyt Oa | | 

wot Uidoow boltitten o eutupe tremmaqeb gutt¢mvodon 6 wi ines \ ae 

tatiegn eewitihieqee eft of an gett inuamoe euotice + mont i. ity Ge 

“qs Lontyino edt no “abitesod L200l" @. bedudizénop yed? bart edt Jyh a 


gota bas weqoiq todd aehto af er Cane 
aqozqq" AWS oft dtiw gars yeast Bee 


dove sebtub awoonsllene im 4. §n2 tetenoe eadostorg atest. dha par or , i 

gawohatw to gatacelo ,arow. Limeitestoes baa wxlq »qled leottelo 2 ; 
~soRsoT tamer stot olthtused. olvio ehoodos. to allow bay | Be | | 
we Yiinumeion evolty ,e6eeo daeblors AWD tot enolteya, bie texst Pah a 
ot gittnyoms ettaqer aAoed bas. cota il .at0w oda 0h 084005998 bro ayev, | | Kt 
bevoiqgs mood ovad Li. trodcm qt Bl. Lie, ag ban i Pa | 
od OF todnl of: met bid Farnety, ne salideas Te ol pny bok | en | 


eit evode rip amet es dies ede em \etean ee eet si 
setooutong a oe ‘ot aitoup aera | 


«tM bee ,seenleud lonoeteg alti of :3 tara ie ‘ie ae Pe eee Z 
Nm Om ess: ei to ouxado at rosowrld ‘yifod. Pj " Rie 











etinimbA sa beta phot nodouT ‘ovat tM | ‘ 











pees) M i ( a 
«Yond i i ae 4 te Liv dint a Was 
} ae At - 
j c ee) ( wick i * yi ke i ab 4 Nal ig re ; a f e 
} 4 ~~ ' | Aa Fi sy, ers f] x mY 
He it 5 ae | ag OMT a: iNet { fs : td i fh hi a Ph ic) Deal v, 
Pie) ©) Tees Ne oes TY i 18 4 a i Ce | } Fei 7 1 ! 
| a a ie ee - iS ee Mey rt 
Wry A HN ee f ; Bi i 7 en er 
Ome? peat te | Vay, i. a ! ue r ; i 7 ; 


Wreetoe Taye Nisa a ae | ee Nee : 






: i ay Ad i Mh ‘ 

Be MRE ae , ig ve ts ) Ko is me ca ae 
aie | SF a) nt 4 ¢ i i : te + 

é Ca: yi a ‘A hy A ane i ee é ie 
hol I ; 


“it id , ae i fi; fy owe i ia | 


A os Pr i 
Aelia § 
FF ay 4 ati sag 
: 143 ¥ le pe 
ot i ee ny i 9 
Merde ay 
rn repartee pkey se A! Laurens 


FLOWER PLANTING IN SUMTER COUNTY — A WOMEN'S PROJECT 


On December 30, nine women were assigned to this pro- 
ject. 


The work done consisted of beautifying and planting 
shrubs in cemeteries. $100.00 worth of sifrywbbery was purchased, 
the rest being donated by local communities. 


Although the work was confined to Sumter County it was 
spread out into several widely separated towns and communities. 


The work consisted of setting out small plants ranging 
from shasta daises, violets, etc. to shrubbery and evergreens, 
including many trees such as dogwood, pine and oak. 


The total and location of plants, shrubs and trees 
planted were as follows: Brewersville, 47; Landscaping cemetery, 
538; Livingston, shrubbery for cemetury, 168; Geiger, beauti- 
fying church and school grounds and cemetery, 34; schoolhouse, 
2713; cemetery 40; schoolhouse, 325; church grounds, 170; school- 
house, 444; planted at church, 70; plantcd at school houss, 111; 
Sumtervillc, beautifying schoolhouse and grounds, 501; Gld side 
cemetery, £357; Presbyterian church 62; Baptist church, 48; 
Methodist church, 29. 


Grand Total - .2895. 
On February 15 this project was complete, the actual 


cost being as listed: 


EER hs ta pede Mlk det kd oeNe Re ose deb week GlogEeOo 
MACCTIEL Ess cowltwoasesecond dencedes’ ee eee wplL U0 s00 
GI ULON Ss ase cu pda eke ree Oe kee 6 eee Fees OL00.00 
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OYSTER PLANTING 


The following information is taken from acts and letters 
in connection with the spplierntion for the project, such informa- 
tion being furnished by the Stute Game and Fisherics Department of 
Alabimu. A small project was ecpproved and supplemented until spproxi- 
nately 125 men were used through the progreme On January 19th an ap= 
plication to increase this project to spend an additional $100,000 was 
madé» However, on account of lack of time involved and the reduction 
in forces, this additional application, although approved, was never 
entirely executed. 


Prior to the special session of the Legislature in 1933, 
there was a tax of five cents per barrel on oysters dredged. At this 
special session an act was passed caliing for three cents per barrel 
tax and calling for twenty-five per cent of the shells taken from t he 
oyster reefs to be replanted by the industry so dredging. 


The natural oyster reefs in this State and the Statets plant 
beds were practically wiped out through the destructive floods of 
March, 1929. In fact, approximately 85 per cent of the oysters on the 
public bottoms of this State were destroyed by reason of the freshets 
of that year. 


Prior to the devastating freshets of 1929, there were availe- 
able for annual harvest on the public bottoms of this State approxi« 
mately 300,000 barrels of oysters. Based on the present rate of pay 
to labor in this industry, this would mean approximately $240,000 a 
year thet labor in that area would be receiving today, were the 
oysters available. 


In order to rehabilitate the oyster reefs in the State of 
Alabama, it is necessary to replenish all reefs with seed oysters and 
also with oyster shells, the shells being planted for the purpose of 
furnishing material on which spat, when deposited, will cling for 
growth and development. ; 


This project, if and when undertaken, will to 4 large extent 
rehabilitate the public oyster bottoms of this State. It will give 
immediate work to more than 1,000 men who will be engaged in rehabili- 
tating a renewable, natural resource that will be of a permanent na- 
ture, In the years thet are to follow- sey within the next five years- 
there should be such increzse in the yield of oysters from the public 
bottoms of Alabama as to give employment to approximately 2,000 la- 
borers who are not at this time employed in this industry, which rep- 
resents a total population of from 10,000 to 12,000. And just here I 
should like to emphasize the fect that labor which has always depended 
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on the seafood industry for subsistence knows no other occupation 
and consequently must continue t> depend almost one hundred per cent 
6n this industrye 


If this program of rehabilitaticn under the CWA is carried 
out at a cost of approximately $100,000, the result should be a min-= 
imum of 100,000 barrels of oysters available the second year, and 
an annual increase of 100,000 barrels until the production has reached 
its maximun. 


While the State of Alabama, by act of the Legislature 
approved April 7, 1933, authorizes through its Department of Game 
and Fisheries the expenditure of money in the oyster industry, the 
State is withsut revenues for such rehabilitetion and is, therefore, 
unable from a financial standpoint t > undertake the development of 
the industry. In consequence of the inability of the State to under- 
take such project, the people of the constal counties of Alabama, 
nemely Mobile and Baldwin, whe have heretofore made their living 
from catching systers, are at present without cmploynent. 


The area of public bottoms aveilable for a high state of 
oyster devclopnent along the Alabama coast is approximately 195,000 
acrese 


(Signed) Wm. H. Jones, Director 
Projects and Planning. 
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SUMMARY OF TRANSIENTS WORK 


Two projects were approved by the Civil Works Adminis- 
tration for the Alabama Transient Bureau, Muscle Shoals Division, 
for the construction of barracks in Lauderdale County, one on 
December 14, 1933, and the other on January 4, 1934, a total allot- 
ment of $21,598.00, of which $3,400,00 was for materials. The men 
employed on this project were drawn from Lauderdale County through 
the local Civil Works Administration office. The barracks are now 
completed with a maximum sleeping accommodation of 150 men and 
dining room, shower, and toilet facilities for a like number of men. 


This project contributed materially to the program of the 
Alabama Transient Bureau, Frevious to this time, the men were 
housed in cheap hotels under crowded conditions. The barracks were 
also a great financial saving to the program, but the greatest con- 
tribution was in enabling us to give better care to the transients, 


At Sheffield five buildings were erected= four to be 
used 2s sleeping quarters and the fifth as a kitchen and mess hall. 


The Alabama Transient Bureau, during the first few months 
of 19354, was materially benefitted by the CWA program, which fur- 
nished to the bureau competent stenographic assistance. A visit- 
ing nurse was also furnished, ns well as people to supervise 
women's sewing projects. 
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PROJECTS FOR WOMEN 


Beautification Program 


During the operation of the Civil Works Administration 
there were sixty projects approved to beautify school grounds, 
highways and public buildings. The program was organized with the 
cooperation of the farm agent and the home demonstration agent with 
the view of beautifying school grounds, highways and public build- 
ings by using local donations of shrubbery and trees, as well as 
native wild shrubbery. The women were divided into groups and 
worked under the supervision of a Civil Works Administration fore- 
mane 


The entire community in which the program was operated 
benefitted by the projects as the work increased the pride in the 
surroundings and helped to develop a community spirit because of 
local participation in providing plants. 


Nurses for First Aid Duty on Projects 


Forty projects on which men worked received the benefit 
of a registered nurse for first aid dutye This program was set up 
after consultation with the Safety Department, Civil Works Adminis- 
tration director and local health officer, and w.s supervised by 
the Civil Works Administr«:tion director. This program provided a 
nurse at all times in case of accidents which occur on projects, 
reducing the severity and the cost of medical care. 


Placing of Historical M-.rkers 


A prelimincry study was m:.de by the State Department of 
Archives and History of all historical points of interest, to be 
followed by murking of these pluces in the various counties. This 
work was under the direction of the assistant director of the 
Department of Archives and History, who planned the work, arranged 
for contracts, etc. 


Practically the entire state is interested in and bene- 
fitted by this project. It will accomplish the marking of historical 
points and make a permanent record for the State. It has an ad- 
ditional value in interesting the residents of the State, as well 
as the visitors, in the history of Alnbema,. 

Survey for Health Centers 


In eighteen counties a survey was made to ascertain the 
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need of a health center. This program was sct up by the State 
Department of Heelth with one supervisor in the State department 
and one supervisor for exch survey with ten women working under 
her direction. 


This project cills for and will accomplish a complete 
survey of the sinitaition and health needs of the communities, end 
it is hoped thet from this informstion health centers will be 
established for the counties. 


The entire county is served by this program. 
Furnishing Community Centers 


Ten counties were given «n opportunity to mike furnish- 
ings for community centers. The work wus directed by a woman ap- 
pointed «s supervisor or the director of relief. The program 
included making requests for furniture, hangings, etc., to be re=- 
made, «lso the painting of floors. This project scrved as a center 
for growth of community spirit and development of leisure time 
activities. 


Window Boxes for School Buildings 


One project was organized by the Civil Works Adminis- 
tration director to paint window boxes. Later women became interested 
in making them under the supervision of former manual arts teacher, 
and used the manual training room of the school. All of the county 
schools were improved and beautified by this project. 


Library Book Repairs 


Book repairing projects were organized by the Civil Works 
Administration director and prob:ite judge with supervision of court 
house personnel and by paid and volunteer librarians. Some books 
were bound, records indexed, and some women “read the shelves." 


Twenty-five counties received the :udvuntcges of library 
projects, which resulted in records being bound and indexed up- to- 
dete=- a definite contribution- and repairs to »vooks increased 4 
loan service which could not otherwise hve been hade 


Painting and Making Road Signs 


In thirty counties effective work was done by spproxi- 
mately eight hundred women in meking and painting road signs such 
as "Bad Curve", "Cross Road", etc. In some counties the county 
commissioners made surveys for the need of signs and upon their 
completion they were placed. The work shop was set up in empty 
buildings under the supervision of the Civil Works Acministration 
director or a competent foreman. Unskilled women painted the 
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signs, using stencils. 


County roads were well mirked, nd the women had a definite 
feeling th:.t they were doing necessary constructive work nd were 
paid reasonable wage's, 


Wi.shing Walls Prior to Printing of Public Buildings 


Fifty projects were set up to clean walls prior to paint- 
ing at alms houses, court houses and schools. These projects were 
supervised by the Civil Works Administration director and by a 
special supervisor of projects. 


Surveys for Senitation 


Forty counties were benefitted by the sanitation surveys 
which were set up by the Civil Works Administration director and 
director of relief. ‘omen were assigned to a certain territory to 
make the survey, using a well planned schedule developed by the 
Health Department. These projects were supervised by Civil Works 
Administration directors and women foremen.e. The entire county was 
served as the good results led to a clean-up and health sanitation 
and raised the standards of living, and made the community conscious 
of their needs. 


Sewing Room- Making Bags for Rodent Control Project, 


First Aid Kit Bags, and Airport "Wind Socks", 


There were three sewing projects set up by the director of 
relief and Safety Department to make first aid kits for the state to 
be used on all projects. Rodent bags and airport "wind socks" were 
also made, Former sewing rooms and equipment were used on these 
projects, which were supervised by a paid foreman. Safety needs of 
approximately 70,000 men were furnished by these projects. The 
women employed to do the sewing felt a part of the Civil Works 
Administration project to be making a product actually used and 
needed in the program. 


Rose Propagation 


For two days classes were taught by the home demonstra- 
tion agent. The women who attended these classes canvassed for 
roses, pruned cuttings and "healed", and later planted in the proper 
method. The planting was supervised by the home demonstration ugent 
and Civil Works Administration director and volunteer club women, 
The entire community was served, as thousands of roses were ready 
for planting on highways by another season. The community's civic 
pride was increased. There were six projects of this nature. 
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Home and Strect Marking 


Policemen, firemen and postmen were particularly pleased 
when the project for home and street marking was started. Women 
were taught to make numbers on curbs (at the request of the chief 
of police). They were supervised by a women foreman under the 
director of relief. The entire town was served, as needed work 
was accomplished by women which the city authorities felt was greatly 
desired. There was one project of this nature. 


Mattress Making 


Ten projects in nine counties were set up by the Civil 
Works Administration director and the director of relief in a center 
used for a sewing room under the former work relief plan with the 
idea of making mattresses for direct relief cases. It furnished 
employment for women and supplied a pressing need of the clients. 
It has a value towards raising the standard of living as well as 
teaching people how to make household equipment reasonably. 


Civil Works A@ministration lebor was also furnished to 
institutions which furnished the materials and mattresses were made 
for the schools. In this way the schools have well made mattresses 
at a very reasonable cost. The project was supervised by a former 
woman on relief who had had experience in making mattresses. In the 
nine counties, the ten projects served five hundred families. (Many 
beautiful rugs were elso made of rags and given to the clients on 
relief). 


Work Shops 


Five hundred families were served by the work shops which 
were set up by the director of relief in cooperation with local 
interested personse The work shops were operated in empty rooms of 
the court house under the supervision of a skilled workman who was 
on relief. Provides work for people interested in carpentering and 
provides equipment for household appliances and coffins for persons 
unable to pay funeral expenses. It has a social value in reising 
the standard of living and in supplying furniture and in giving the 
workmen on the job an opportunity to use their hands in work of a 
constructive nature. 


School Lunch Rooms 


Lunch room projects were set up in ten counties as a part 
of school organization in cooperation with Parent-Teachers Asso- 
ciations and supervised by the Chairman of P. T. Ae or school princi- 
pale The nine projects made it possible to serve lunches to all 
children and free lunches to needy ones. In addition to merely 
supplying physical needs of lunch, there seems a particuler value 
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in a service of this kind in @ rural community. Approximately one 
thousand children were served. 


Musical Projects 


Two counties set up a musical project with the plan of 
giving concerts in rural communities. Transportation to be provided 
by town club and to furnish music for community centers. It furnishes 
entertainment to approximately fifteen hundred people (rural county) 
for leisure hours and serves as a community interest. 


Woodyard 


A woodyard was set up with the cooperation of owners of 
small tracts of timber who gave wood and CWA furnished men to cut 
and haul. Wood is furnished relief cases. It provides fuel for 
relief cases and has value in all work connected with it being done 
by former clients. It has a community interest by contributions 
of wood by owners and trucks by City Commission. 


Special Services and Visiting Housekeeping for Clients 


Three projects in three counties were supervised by directors 
of relief and home demonstration agents. The visitors make lists of 
families not reached by any other organization. A group leader makes 
weekly visits in those homes, with the idea of increasing the stand- 
ards of living. The work is directed by the director of relief and 
home demonstration egent. It accomplishes improvements in the stand- 
ards of living and hes a value along this line in teaching budget 
making, investment in resources as pigs, poultry, etc., health meas- 
ures and feeding the families. Fifteen hundred families benefitted 
by these projects. 


Pre=School Age Centers 


Pre-school age centers were organized by the director of 
relief and parks and recreation board in cooperation with the board 
of education to furnish play centers for children. The center is 
supervised by @ trained woman recommended by the Department of 
Education or by the director of relief. It furnishes good recreation 
for small children and a desirable pl-ce for children to stay who 
Otherwise would have no one to look after them. 


Recreation (Community Centers and Playgrounds) 
A LT ST A RF RN RT NE NE ES A SR RE A NE CR RU, 

Nineteen recreational projects were operated in Alabama in 
ten counties furnishing recreation for leisure time to approximately 


four thousand persons, including negroes. The recreation centers are 
supervised by the Department of Public Welfare, the park board and 
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its delegated supervisorss 
Library 


Approximately two thousand people in twelve counties have 
enjoyed the re ding rooms which were established in rural communi- 
ties and suburbs, using vacant store buildings. Appeuls were made 
for magazines especially, The reading rooms were supervised by 
the Depirtment of Public Welfare and furnished a community center 
and simple library facilities for mzny who cannot use a city library. 
It provides an excellent leisure time program and in addition to 
this, social v..lue is furnished in a community center and calls for 
the interest of vnrious clubs in supplying magazines. 


Help was also given to furnish additional service in re- 
pair of books. This was supervised by a trained librarian. It 
furnishes added service in the library which has had to curtail its 
activities, and thus provides community activities of valuc. Approxi- 
mately five thousand people enjoyed this service. 


School Janitors 


School janitors were supplied county schools where janitors 
were not used. These janitors were supervised by the school princi- 
pals. Around ten thousand persons were benefitted by this service 
as it provided cleaner school buildings and hes a social valuc in 
raising the standards of cleanliness. 


Survey- Child Welfare 


A survey was set up with tabuletors and women to make 
census enumerating children, dependent, neglected and delinquent, 
under foster home care. The survey was supervised by the director 
of the State Child Welfare Department. It accomplished certain 
facts desired by the Children’s Bureau. 


Shoe Shop 


A shoe repairing shop was set up by the director of relief 
to furnish means of repairing shoes for clients. This was set up 
as a regular shoe repairing shop, patronized by clients who are 
furnished repair tickets by visitors. Approximately three thousand 
families were served as it furnished means of good repair to clients’ 
shoes, It had a social value in that the clients felt they were 
having work done through this method the same es if patronizing a 
regular store. 
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Court House Rest Room 


Several hundred persons were served who had business at 
the court house as the rest room furnished a clean place where 
persons from rural communities could rest and have toilet facilities 
when conducting busingss at the court house. It had a social value 
in providing proper facilities in a public building and in making 
the service so desirable to the proper officials that they may find 
it necessary to continue when this program has been completed. 


Nursing 


The six projects for nursing gave service to patients in 
the city hospitals who could not otherwise be taken care of. Many 
persons who otherwise could not receive hospital attention are given 
good service. 


It accomplished an extension of the Public Health Service 
to many people who otherwise would not come in touch with this method. 
It also assists the Public Welfare Department in raising the standards 
of living. The social value consists of making known higher standards 
from the standpoint of public health, especially emphasizing obstect- 
rical needs. 


Sewing 


Sewing projects have been carried on very effectively in 
forty-six counties, These sewing centers were located in old houses 
loaned for the project, in county court house and vacant buildings. 
Some materials were furnished by the Red Cross and others were do- 
nated. Old clothing was given and made over by women working on 
the projects who were formerly on relief. These projects were 
Supervised by director of relief and assistant to director ina 
general way and by a competent seamstress on a paid basis. The 
clothes made on these projects were given to people on relief who 
had no means of getting clothes, . The sewing projects were a great 
help to people as it furnished well made clothes for clients and 
gave needy women employments There were fifty~ecight sewing projects 
in forty-six counties. 


Canning (Meat) 


Four canning projects in three counties were set up in 
cooperation with the home demonstretion agent, the director of relief 
and the county officials. The counties furnished canning equipment 
and the local communities furnished the canning room, heat and enter- 
tained the canning director while she was in the communitye The 
canning director takes charge of nll county equipment, stays in each 
community one week, cans meats for community relief cuses free of 
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charge, charges other people one-half of the furnished products for 
canning. Half of the meat canned for other people goes to the re= 
lief agency. The total realized in canned meat will be several 

times the amount paid the CWS worker, besides getting the communities 
interested in preservation of foods and knowledge of how to can 
meatSe Some vegetables will also be canned. It teaches people how 
to can meats, methods, etc. Its social value lies in the teaching 

of preservation of foods and the need of giving surplus products to 
needy families. It is supervised by a person included in the project, 
the entire county being supervised by the home demonstration agent. 
The canning project results in supplying food for lunch rooms and 

our clients, as well as assisting "border line" cases. It teaches 
the possibilities of preservation of food and through the toll 

system gives assistunce which the people can pay for without money. 


Clerical Serviees 


The Civil Works Administration provided clerical assist- 
ance to fourteen different public agencies that could not operate 
and assist with the program without additional clerical help. One 
hundred and five projects were operated in Alaouma, giving employ- 
ment to approximately fifteen hundred people in the sixty-seven 
countiese 
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LABOR RELATIONS 


At the start of the CWA program, we took over the 
old work relief setup, and as this work was in practically all 
cases road work, the only wage scale in effect was that used by 
the State Highway Department. This scale called for 30¢ per 
hour for unskilled labor, and 40¢ per hour for skilled labor 
and supervisory forces. As soon as Rules and Regulations No. 10 
were received, the southern regional minimum rates were put into 
effect. It was found necessary to set up some sort of Wage 
Adjustment Board, &s well as a Labor Classification Boerd, in a 
grent numbsr of counties in Alabama. The purpose of these boards 
wis to determine whether or not a certain job required a skilled 
man or a semi-skilled man, and also to determine the wage that was 
equitable for that job, The Labor Clessificsation Board wes to 
determine if a pzrticular man had the necessary qualifications 
to hold a particulcr job. A great deal of this work was ele~ 
mentary but necessary, due to the fact that Alcbama has no State 
labor board. 


On account of Alabama's being primarily an agricultural 
state with ao high percentage of rural colored population, there 
was some dissatisfaction among the farmers and business men in the 
rural areas in regard to our 30¢ minimum wege. Without making any 
comment as to the equity of the situation, it is a fact that 30¢ 
an hour is considerably higher than the rur:.1 colored laborer 
has ever received before the CWA came into being. 


There were no strikes of CWA employees during the pro=- 
gram in Alabama, and considering the number of men who were em- 
ployed= the maximum being over 126,000=- there were very few 
complaints from the workers themselves, most of the complaints 
coming from self-appointed “champions of the cause of labor." 

The majority of the mushroom organizations of CWA employees hid 

the appearance of smull rackets. Naturally, there were many errors 
mide in wage sc.iles and in lebor classification, but the machinery 
set up for handling these errors was positive in its iction and 
operated very quicklye In practically sll c*ses where complaints 
reached this office, the error had already been found and corrected 
in the county before we got there to make an investigetion. To 

the best of our knowledge, there wes very little dissatisfaction 
among the CVA employees, and no instances of sabotage have been 
reported to this office. 


The organized lebor unions in Alsbame cooporated with 
the CWA in the setting up of the Adjustment and Clessificction 
Boards, and the results of that cooperation are believed to have 
been mutually satisfactory. Those results were certainly satis- 
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factory to the CWA, as it permitted us to know that when we 
requisitioned a laboror of a certsin clessificetion, that the 
requisition would be filled by sa man capcble of performing that 
particular work. 


The working hours of the CWA program ware strictly in 


accordance with the various regulations put out from time to time 
by the Federal Civil Works Administrrtion in Washington. 
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SAFETY DEPARTMENT 


On Decembcr 18, 1933, per instructions of Mr. Thad Holt, 
State Director, « Safety Department was organized to protect the work-~ 
ers of CWA. Mr. We. R. Loyd, Safety Head of the Alabsma Power Company 
wes loaned to this State by the Alabama Power Company to outline, 
organize and equip the Safety Department. At that time Mr. W. R. M. 
Palmer was in chirge of the United States Employees! Compensation 
Office for the Civil Works Administration of Alsbama, and at the sug~ 
gestion of Mr. Loyd, the two offices were combined. The combined 
office of Safety and Compensation functioned throughout the ontire pro- 
gram of CWA, but on Februcry 13th, Mr. W. R. Loyd resigned and Mr. 
W. Re M. Palmer was m:de Director of Safety and Compensation, and held 
this position throughout the remaining period of CYA. 


A County Safety Supervisor in each of the 67 counties was 
appointed, and it was his duty to inspect and instruct xs to Safety 
and to. handle Compensation Clu.ims for the injured workers. He, the 
County Safety Supervisor, designated each sub-timekeeper as "Job Safety 
Inspector." The Job Safety Inspector worked directly under the County 
Safety Supervisor and wes responsible to the County Safety Supervisor 
for all Safety reports and all reports of injured CWA workers. He 
wes supplied with blank CA 1 forms, and as soon as any worker was ine 
jured he made out a report on the job and sent it to the County 
Sifety Supervisor. The County Safety Supervisor then made out his re-~ 
port in tripliccte sending the original end one copy to State Safety 
Office and kept one on file in his office. After this report was re-=- 
ceived by the State Office in Montgomsry, the Safety Department made 
a record of the accident and turned it over to the Compensation Depart- 
ment, where it was checked as to its correctness and if properly exe- 
cuted, it was forwarded to the United States Employees’ Compensation 
Commission, Washington, D. C., for final disposition. 


On January llth, there were issued to all County Safety Super- 
visors, First Aid Kits= in all 2,000 Kits=- with instructions thet they 
be reissued to all Job Safety Inspectors, that he must heave this Kit 
avuilable for emergency use on all projects. After issuing these Kits 
to the Safety Depertment, our lost time accidents were reduced from a 
high of 131, week ending January llth, when there were approximately 
90,000 CWA employees in the state, to a low of o9, the week ending 
February lst, and there were approximately 120,000 CWA workers, On 
February 10th there was issued to the Safety Supervisors, who re-issued 
to the Job Sefety Supervisors, additional First Aid equipment, such as 
Refills for First Aid Kits, Mereuro Compresses, Ammonia Inhalants, and 
fodine Swabs. These Refills were expendable and were issued on req- 
uisition of the County Safety Supervisors as they wore needed. 


The reason for buying these Refills in one order and having 
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a central point for distribution was that it wis almost impossible 

to secure such equipment in some of the smaller County Seats of the 
State, and too, by ordering these direct from a factory, they were 
purchesed at a price of $1443, against a retail price of $5.05. By 
stocking thesc supplies there was absolutely no reason for any of the 
field Kits to be empty for The Safety Department had instructed the 
Safety Supervisor of each county to check each Kit weekly and to 
requisition this office for addition:l supplies if needed. 


At the end of exch week, the County Safety Supervisors sent 
in to this office an injury report sheet covering all injurics, whether 
major or minor, compensable or non=compensable, and these injuries 
were reported under various ceuses.e These reports were checked by 
the Safety Depnrtment and when there seemed to be an epidemic of any 
one cnuse, the Sefety Director sent a Bulletin to each County Safety 
Supervisor, calling attention to these accidents, giving instructions 
as to how to remedy this cause. The Sefety Department found thet 
by doing this they were able to eliminate to a great cxtent like acci- 
dents and saved not only many injuries, but a great amount of compen= 
sation. The Sefety Department with the help of these reports, tried 
at all times to see that the CWA workers were protectod as much as 
possible. 


On February lst, with the help of the American National 
Red Cross, which furnished Graduate Instructors, schools were con- 
ducted in First Aid training in every county with student personnel 
of epproximately 1200. At the end of the instruction these students 
were given © written examinetion, covering the work and they were 
graduated according to the grades they made on the examination. These 
schools were attended by both white and colored, male and female. A 
little better than 99% of them passed the examination and received 
their certificates from the American National Red Cross of Washington, 
De Ceo 


As to the report of the State Safety Department to the 
Netional Safety Director, Washington, D. C., this report is now in the 
process of completion, and will be sent in to Washington just as soon 
as the necessary information is received from the various counties. 
The report will cover mostly the reduction of lost time injuries, the 
reduction of compensation, after the installation of Safety, the gen- 
eral benefits derived from the many bulletins and instructions given 
the CWA workers and the cost of Sefety per man for the entire State 
of Alabama. 
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STATEMENT OF REGESTRATIONS AND PLACEMENTS 
AS OF MARCH 31, 1954. 
NATIONAL REEMPLOYMENT SURVICE 


ALABAMA 


Total Bae Ue GLAU LOl sss cP 6b s 0 das wes oo os Sheen ye haen 420, 950 
Placements: 
GUNiS Tes «ion seis ness ses woe ME) 987 76.35% 


Public ODE soe We sale bard eum eee 24, 080 16.88% 


Private Industryeccesssccceereve 9,663 6.77% 
Total PlacementSe.ceoscecrcccrsevesevrsvecesese 142, 690 
B78, 260 
Active Applications Reportedececccccccrscovscesers eal, 585 
Total Inactive File-Unaccounted For.ceesvccvecs 56,677 
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C.W.A. 
oi. 1a 
September 1933 
October 1933 
November 1933 4,323 
December 1933 
January 1954 . 
February 1934 ; 
March 1934 
FP total 4,323 
Men _ 98.5% 
Zomen 1.5% 


Tepared in the office of 

- J. Speer, 

tate Direetor of Reemployment, 
anteomery, Alabama. 
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= 
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"T don't want you to give me abytiliipe 
it!" was the hue and crye 





| C.W.A. employees felt that they were engaged on a significant, 
worthwhile project; that they were earning their pay; and that once 
again they could face the world with pride as a bona fide workman 


worthy of his hire, 
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Se Placements---National Reemployment Service 
September 1, 1933 to March Sis 1954. 


* 



































= ee rior to Dec, 1, 1933---------_-- wen = DEG. ly OEE bo: Meee 1, 1 ---~-----------vrand Totel----<-<-----==---= 
CWA. Pas Private foteal Calg tis P.W.A. Private Total GetsAs PoAeks Private Total 
7 Industry 3 Industry = Industry 
ee ee 
21.13% 65.07% 3.80% 100% 31.23% 11.68% 7.09% 100 76.35% 16.58% = 6 
September 1933 28 28 28 28 
October 1933 1,294 377 eal 1, 294 377 1,671 
November 1933 4,323 7,740 122 12,185 4,323 7,740 122 12,185 
December 1933 42,780 7,818 348 50,946 42,780 7,318 348 50,946 
January 1934 45,435 2,244 592 48,291 45,455 2,244 592 £8,291 
February 1934 14,071 2,324 1, 608 18,003 14,071 2,324 1,608 18,003 
Beast, 1934 ; 5 __ 2,318 2,380 6,538 1566 == 2 6 2,680 6,538 11,566 
@ rota 4,323 9,034 527 13,884 ~~ 104,624 15,046 9,136 128,806 108,947 24,080 9,863 142,690 
Men 98.5% 100% 97 9% 99.45% 92.62% 95.5% 88 «337% 92.65% 92.867 97.18% 88.85% 93.51% 
omen 1.5% 2.1% 55% 7 638%; 4.5% 11.67% 7 35% 7 14% 2.82% 11.15% 6.69% 


erepared in the office of 

- J, Speer, 
utate Direector.of Reemployment, 
_antgomery, Alabama. 


ATTITUDE OF THE PUBLIC 


The advent of the Civil Works Administration program or as 
it is more familiarly called C..A. was hailed by men and women of 
the state as an industrial renaissance, a bright, new era of hope, 
when at last elusive employment was once more within the reach of 
everyone. 


The men and women, vanquished by worry, doubt, self-distrust, 
fear and despair blessed a President, who in his great compassion for 
a suffering world would not only feed hungry children and rescue old 
people but who would also strengthen the morale of the unemployed 
breadwinner and thus restore his faith in himself and in :is country. 


It never once occurred to these people blinded by the golden 
promise of thousands of jobs and millions of dollars to pay for them, 
that every unemployed man and woman could not be cared for by this 
gigantic program. When the realization dawned, this was the fly with- 
in the ointment. 


Human nature with its attendant sense of self-preservation 
and its inherent selfismess begen to assert itself and angry men and 
women demanded to know why their neighbor, John Jones, who really did 
not need employment half as much and who had a smaller family and 
other means of support should be assigned work while they who were in 
dire need, were denied. 


CeW.A. Directors painstskingly explained that approximately 
five times as many people had registered for work in the state as 
could be supplied with C.W.A, employment, only to be told by irate 
complainant that if such were the true state of affairs someone else 
should be taken off and he assigned to work. 


This dissatisfaction resulted in many unjustifiable charges 
of political and personal discrimination. And when on January 9th a 
bulletin was issued from the State C.W.A. Office urging County Directors 
to remove from payrolls all who did not meet certian qualifications, 
complainants who had been agitating ea purging of payrolls cheered, 


Innate self-respect springs eternal in the human breast-- 
even on relief clients. The man and woman who shrank from receiving 
direct relief or cash allowance from the relief agency clamored to 
work for the C.WeA. 


"T don't want you to give me anything. I want to work for 
iti" was the hue and cry. 


C.W.A. employees felt that they were engaged on a significant, 
worthwhile project; that they were earning their pay; and that once 
again they could face the world with pride as a bona fide workman 
worthy of his hire, 
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The public, tod, throughout the state pointed with gratifi- 
cation and satisfaction to C.W.A.- projects in Alabama--not make shift 
jobs but fine, honest=-to-goodness enterprises of economic importance 
that would rebound to the glory of the state and the C.W.A. From the 
majestic white-columned capitol in Montgomery to the tiny rural school 
house, C.W.A. has left its record in wood and stone--as well as in the 
hearts of the people. 


It was not always easy to interpret the Civil Works Program 
to everyone. There was a general failure to understand that a job 
could not be given just. betause a person needed it; but that certain 
qualifications were necessarye 


Specially did the World War Veteran feel that he was entitled 
to every considerati one It was explained to him that first preference 
for employment would be riven ex=-service men with dependents who were 
qualified to do the worke But the man,who had worn a uniform for his 
country could not be convinced that any qualification was necessarys 
And he was often bitter because a skilled non=-service man was given 
work that was denied him. 


Although the C.WeA. was intended as an employment progran, ° 
it was converted into a relief program in even its earliest stages 
in Alabama. 


The man with a hungry brood at home who had tried in vain 
to get work for more than a year could not comprehend a program that 
would allow his unemployed neighbor who was not destitute to share in 
government work which was denied him whose need was greater. 


Since the beginning of the C.W.A. program three thousand 
three hundred and ninty-five complaints representing six thousand 
one hundred and seventy-eight persons were handled by the Adjustment 
Divisione These complaints are listed on attached statistical report, 
The greater number of these were made by letter or petition. In many 
instances, however, the man or woman with a grievance came to the 
State Adjustment Division to talk it over. 


The C.W.A. complaint is for the most part easily distinguish- 
ed from the communication of a relief client. It is written on better 
paper and is more intelligent. The knowledge that these people have 
of the program is amazing. All of them read the newspapers regularly 
and ere informed of each progressive step and every changes 


The story is read in the paper and then the Adjustment Div- 
ision is deluged, as in the instance of an announcement of purging the 
pay rolls; "Spread the Work Movement"; anticipated projects; demobili- 
zation, etce Requests for copies of C-W.A. Rules and Regulations were 
common. 


There was a genoral protest from the women that C.W.A. 
favored men and not enough women’s projects were asprovede 
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In certain counties, the negroes charged that the whites were 
favored; while in others the white men protested against the employ- 
ment of so many nerroes. 


There was likewise a jealousy among communities and frequent- 
ly an indignant petition would be submitted b:' residents of certain 
locality insisting that their section be given vroject like that of 
neighboring town. 


It was difficult to explain to the unemmloyable that C.W.A. 
was not for them. The man of 70, men and women unemployed eight or 
nine years, untrained incompnetents, youngsters who had never worked, 
mere children with widowed mother or disabled fathcr--all were con- 
fident that there was some hiche for them. 


These would not have had the temerity to ask fora job in 
private industry. But this was different. It was government pie and 
all were entitled to 4& gencrous slicc. 


Some were demanding, adopting the attitude of the man who 
maintains that the world owes him a living; others with true humility 
pathetically pleaded that they be given work that wife and children 
might be provided with food and clothing. 


4c every type of person from the fastidious artist to the 
common laborer sought C.W.A. employment, complaints werc varicd. 


Delay in assignment to job was a unanimous protcst. Hundreds 
of letters read: "I registered somctime ago vith the C.iW.eA. for che 
ployment. Arter I sav a large numbcr of othcrs get work and myself 
passed over, I went and made inquiry at the officc." 


Meny strandcd industricl workers and others who had beam en- 
gngcd in industry ere conversant with clessificetion of skillcd, 
semi skilled and unskilled labor, and throughout the C.W.A. program 
protcsted agcinst -ssignment to unskilled jobs when they were skilled 
mechanics; also against improper reting in many instances. 


In one of the Suuthern Counties there was organized Civil 
works Union, Harry Hopkins Lodgc No. 100. One of the first official 
acts of this lodge wes to write the Alabamn Civil Works Administretion 
thnt membcrs were preparing a twenty-five foot pctition protcsting 
ceninst woy in which C.W.A. county progrem was being administcred. 
Vhen petition carrived accompanicd by « photogrrph of lodge banner, 
it fell short of promise md only contained a few hundred nemes. 


The Herry Hopkins Lodge was stimulated in its cctivities by 
"The Truth Messenger", c redical newspaper that in the vords of the 
editor was "The voice of the torkinemcn." 


Anothcr orgrnized protest, this time from centrel Alabama, 


stcgcd by discontented miners led by : locsl preacher hed its climax 
in ae Sundey ness meeting to which everyones vcs invited by hand bills. 
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mn a northern county where a politicel agitator posing -s 
¢ friend of the psople wes fomenting unrest and dissatisfaction vith 


the progrem by writing lettcrs for complainants, a clever newspaper 
men called his bluff and frightened this wolf in sheep's clothing. 


Onc afternoon, offender noted a seven column streamer across 
the front page of the daily paper; "Source of C.W.A. Complaints 
Mystery." 


"Whose typevriter has been busy in Huntsvillc?" bcgean the 
story which inspired Mr. Acitctor with fcer es it procccded: "vhether 
this person is operating a licensed eroloynent ageney for his om 
compensation or thcther « political motive is involved could not be 
determined. But there was o hint todsy that an investigotor would 
be scent to Madison County to learn the source of thesoc letters." 


1évspapers throughout the state cooperated fully in inter- 
preting program end dissciiinating generrl information. 


Gratitude end enthusiasm for C..eA. often assumed form of a 
boon. in hice sincere expression of apprccintion was not dirmed by 
feulty moter. or, haulting. rhyric. 


"Fon". Lettcrs) tiere.nuncrouse.."I mi a store keeper in nm very 
smnll town," begins one epistle dated Deccnber 25th. "I have no 
direct connection with the C.W.A. prograi. But on Saturday morning, 
December 25rd, I had the picssure of sccing checks dclivered to five 
worien who had it not. becn for your progran. culd not have beer able 
tc provide anv Sarta Claus at their hones." 


From another part of the state e« man write 
opportunity to thenk you for Wheat you have beer do 
on rat eradication." 


y “ST tate this 
rg in this section 


& grateful worten states: “I a: now writing to tell you thet 
ny husbrnd thes got a-job.on the C.W.A. and wo are most appreciative." 


The door of the Adjustnent Division was always open. Ech 
conplrinant ns courtcously reccived end cach communication carefully 
read and acknowledged. These pcople were reasonable ad earncst an 
were given the consideration they merited. 


A spccial Labor Adviscry Committee was cstablishcd to handle 
all labor compleints. A&A disintcrestcd Apncal Board assured the man 
with a grievenecc that he would receive justice. 


And every man and vonen subriittedc his complaint vith a fecl- 
ing of confidence that it would be satisfectorily adjusted--only < 
very fo; maintained c eritical cttitude end held the big stick of cn 
epperl a authorities ct ‘iashington cs ce threat over the herds of 
Stcte CWA. Officials. 
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ROUTINE OF HANDLING COMPLAINTS 


ADJUSTMENT PIVISION 


TO COUNTY DIRECTORS OF C.W.aA. 


1. Original Communication 
ea. Copy of Digest of Communication 


TO COMPLAINANT 
1. Letter acknowledging communication 


OFFICE FILE 


le. Copy of Digest of Communication 

Re Copy of acknowledgement sent complainant 

3e Report on case submitted by County Director of C.WeA. 
4. Acknowledgement of report 

5. Covering letter and any related correspondence 

6. Record of all personal interviews. 


DUPLICATS FILS 
Forwarded to office of Director of Operations of C.Wea. 
PETITIONS 
1. Original petition filed in office 
ze Copy sent County Director of O.WeAe 
3. Copy given Field Representative (in case of special in- 
vestigation) 


4. Personal acknowledgment sent first name on petition with 
request that he acquaint other signers with contents. 


PERSONAL INTERVIEWS 
1. Program interpreted to complainant and County Director of 
Ce We Ae contacted to effect adjustment. 
&. Record of such complaints kept in office file and duplicate 
file. 
COMPLAINTS AGAINST Ce. We Ae COUNTY OFFICIALS 


These are referred to Director of Operations of the C.WeA. 
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COMPLAINTS OF SERIOUS NATURE 


All serious complaints are investigated by Ce W. A. State 
Officials or Field Representatives. 


APPLICATIONS FOR JOBS 


Persons applying for jobs are referred to the National Re- 
employment Office of their respective counties. 


SPECIAL LETTERS 


All petitions acknowledged by personal letters (not form); 
also correspondence not referring to usual complaint ac- 
knowledged by special letters. Letters often sent County 
Directors of C.W.A. calling attention to special cases and 
asking for investigation and reports. 


REPORT 


Statistical report by counties compiled monthly. 
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THE RELIEF SITUATION AFTER TH# LIQUIDATION OF CWA 


The relief situation after the liquidation of CWA is illuminated 
by reports on applications and investigations of the three weeks 
immediately following the discontinuance of this program. From 
reports of March Sth through March 24th, 1934 inclusive, we ob- 
serve the following interesting facts: 


Out of 34,358 applications 17,966 were received 
because of loss of CWA jobs. More than two 
thirds were recurrent. 


It is noted that as the weeks progressed after 
the curtailment of CWA program a larger pro~ 
portion of applications for relief had to be 
approved. Of 11,522 applications investigated 
during the period covered by this report, all of 
which were caused by loss of CWA employment, 
8,662 were approved. 


In addition to the liquidation of CWA, the closing of coal mines 
and strikes of miners in Bibb, Jefferson,. Shelby, and Walker Counties 
served to increase the tensity of the relief situation in Alabama. 


These two causes served to increase the volumn of applications re=~ 
ceived. 


Note:- See Tabulation on next page. 
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because of 
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Weeks New Reeurrs 





March 10 791 591: 
March 17 762 526! 


March 24 718 455) 





TOTAL 2831 15,73! 
Oe oc 8. 54,852 iy pl 
" 15, 46,063 510, 406. 
” 22. 36,750 eee 
i a ate mi A 
*april b, 14,110 ‘ 
1,382, 330 13,162, 630.66 


(*Work project employees March 5O & 3] -= Admr. thru April 5) 
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SUMMARY OF RELIEF SITUATION 


AFTER LICUIDATION OF C.W.A. 





—— APPLICATIONS INVESTIGATIONS 
Applications Received Applications Received ‘Investigation of Investigations of 
es of loss of for all other Reasons Asplicetions due to ae re is Es 
ee. >, of CeieAe Job All other Reasons | 
Week New R , as = —— —— ata Total Grand 
Ss ew Recurrent Total New Recurrent Total New Recurrent Total Apprv. Disapprv. Totel Apprv. Disapprv. Total Apprv,; Disapprv. Total 


I ee ee ee eee 





Mereh iO 751 5915 6664 2474 2400 4874 3225 pepe eed Bis «BOSS 777 - arr 4 et One ee 7253 
Mareh 17 762 5863 6025 4326 2443 6769 5088 7706 42,794 3146 1063 4209 3373 41174 4547 6519 2237 8756 
March 24 718 4559 5277 2552 2197 4749 3270 B7s6- =10, 026 — 2235 979 4214 2837 1566 4403 6072 2545 8617 
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TOTAL pee teas «176966 9552 — 704) 16,392 11,583 22,775 — 34,358 8662 2860 11,522 8987 4117 13,104 17,649 6977 24,626 
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March ac; Po ara 
a 8, 54,852 553, 537 255 
a 15, 46,0636 510, 406.49 
ne Ee, 36,750 425,481 667 
* “or 29,246 wi ths cok he 
*april D, 14,110 171,921.81 
1,582, 330 13,162, 630.66 


(*Work project employees March 30 & 51 - Admr. thru April 5) 
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ACCOUNTING SUMMARY 


Funds Provided: 


Federal Funds $ 14, 580, 000.00 
State Appropriations 320,000.00 
Local m 1, 680,000.00 


$ 16, 580,000.00 
Funds Expended3 


Federal Funds- 


Payrolls $13, 182,630.66 
Material & Team & 
Truck Hire 1,528, 966.59 
State Funds- 
Labor & Material 520, 000.00 
Local Funds “1,680, 000.00 $ 16,491, 577.25 


Payroll Statistics: 


Compendium of Employees & Harnings Nov. 23, 1933 - April 5, 1934.- 


Total 

Number Total 

Week snding Employed Earnings 
1933, November 23, 28, 392 $ 196,516.95 
‘ 30, 34,792 304, 661.82 
December 7, 40,458 569,501.79 
* 14, 56, 258 554,674.18 
- eli 7a, 818 758,782.07 
” ao, 80,254 837, 825245 
1934, January 4, 85,682 958,734.09 
i" 1: JO, 1728 1,033, 850.00 
’ an, Pi oee 1,158, 473.85 
- 2; Sr ory 811,706.90 
February 1, 114, 948 898,716.79 
e 8, 127,970 1, 0a7 129616 
Lo. 111, 693 877,175.09 
4 Pa 88,059 688, 921,81 
March a 74,508 646,020.56 
a 8, 54,852 553, 337 »55 
1 aD, 46, 063 510, 406.49 
" A 36,750 425, 481667 
3 Feo 29,246 379,998.65 
*april &, 14,110 171,921.81 
1,582, 330 13,162, 630.66 


(*Work project employees March 30 & 31 -— Admr. thru April 5) 
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This represents an average number employed of 69,116 for the 
period, average earnings per employee $190.00. 


The peak of employment was reached week of February 8th when 
127,970 were on payrolls, divided as follows:= 


121,514 Male employees 
6,406 Female 


tt 


There were 120,370 Work emplvyees, 5,339 Foremen and Super- 
visors, and 2,211 Administrative employees. 


The rates of pay for the work cmployees were as follows; 


45.20% received 30¢ to 
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An estimate of man-hour distribution by types of projects operated. 


CLASSIFICATION OF TYPES 


County Highways & Bridges 
Streets and See velia 
Schools and Grounds 

Public Buildings & Equipment 
Parks & Community Houses 
Airports 

Health (Sewerage, Sanitation 
Malarial Control, Rodent Control) 
Flood Control 

Women's Work 

Administrative 

Tools 

Water Supply 


Miscellaneous 





TOTAL 


Wm. H. Jones, Director, 
Projects and Planning. 


NO. OF 
PROJECTS 


1215 
201 
504 
130 
150 

65 


280 


3K 
256 


“3369 


MANHOURS 
SKILLED 


570, 000 
192, 000 
520, 000 
185, 000 
155, 000 
122, 000 


372, 000 


50, 000 
120,000 
320, 000 

13,300 

32,000 


270, 000 


2, Jel, 300 


MANHOURS 


UNSKILLED __ 


16, 000, 000 
1, 550, 000 
1, 920,000 

515, 000 
770, 000 
1,335, 000 


3, 600, 000 


250, 000 
500, 000 
400,000 
27,700 
360, 000 
650, 000 


27,877,700 
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TYPICAL PERSONAL RECORD OF MUSCLE SHOALS TRANSIENT 


On the 16th of November, 1932 I finished threshing at Phily, 
S. De. I had about $50.00=- not enough money to psy my fure= so I 
"took a hand" (hitch-hiked) toward the West Const, through South 
Dakota, Wyoming, Montana, Idaho and across the state of Washington to 
Se.ttle. JI asked for work in the various towns through which I psssed. 
I asked farmers ind ranchers for winter jobs, to earn my board and 
lodging. Always the same answer, “Sorry”. In the vicinity of Butte, 
Montana there are about thirty deep copper mines. Two wers running 
part time. 


Bees were 5¢ 2 dozen throughout the country districts; 
wheat 20¢ a bushel; oats 7¢; corn 10¢ and other products were priced 
in proportion. Sheep could be bought for a dollar a head. I[ knew 
a farmer who shipped a cow to Sioux Falls, S. D. After the neces-=- 
sary expenses were deducted he received a check for $1.65. The 
ground in Hustern Weshington orcherds was covered with fine apples. 
Whole orchards had not been touched by the fruit pickers. Many grow- 
ers had not picked their pears. Prices were so low that it was unprof- 
itable to gather the fruit. 


I arrived in Seattle the day before Thunksgiving, 1800 
miles in about six days. <A good average for a hitch-hiker considering 
the time of year and the weather conditions. I still had some money 
so I took a room at the Y. Me C. Ae and started looking for a jobe 
There were no jobs. The local people were being fed by the City and 
County. They had established commissaries where groceries and clo- 
thing were issued to the needy people. Many of the unemployed had 
built and were building shacks on the vacant lots along the water 
front. Little one-room houses made of scrap lumber and tin. Tarough 
the tay they would go out in town and beg for food and old clothing. 
In this manner they managed to exist. Moct of the men were unem- 
ployed lumberjacks and seamen. With a sprinkling of communitsts who 
were rapidly converting the others to their beliefs. They had staged 
a hunger march and the City was expecting to heve some trouble with 
theme 


I stayed in Seattle about a month. JI had looked every- 
where for a job. Having been a snilor at one time I decided to try 
for a boat. Every morning I walked the docks from end to end, 
Hundreds of other seamen were also looking for berths. There were 
none. I then tried for a work-away around the Gulf of Mexico. Knovw- 
ing several shipping m:sters and officers of bonts. The Luckenback 
Line and the Swane and Hoyt Line were the only ones that followed 
that route, and neither would carry a work-away. My money was al- 
most gone so I took the highwey southward. 
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Tacoma, Olympia, Portland, Oregon. No jobs on land or sea. 
The suw mills were either closed or running pcirt time. The Long 
Bell Lumber Compiny was running about 10% end not selling that output. 
I got. meals for 15¢ and 10¢. Plenty of food and well prepared too. 
But my dimes begen to run short. In fact, they gave out. I went 
down to the "jungle" (gethcring place for tromps), and had a tramp 
barber cut my hsire. Caught the electric freight over to Eugene, 
Oregon. Got a free meal at the Relief headquarters. Went out on 
the street and "threw my feet" (panhandled), collecting 85¢. Slept 
in the police station, washed dishes for my breakfast end caught 
the freight to Klamath Falls, the next morning et 6:00 AM. An 
Orcgon rein was falling and I was soaked to the skin when I climbed 
into an empty icebox in a "reefer" (refrigerator car) in Klamath 
Falls that night. 


Three feet of snow on the ground and really colde A cup 
of hot coffee, doughnuts and back on the s:me freight. Dusmuir,. 
California the next morning et deylight. Coffee and rolls and b«ck 
on the same freight. The snow wes melting and it was much warmer. 
Davis, California that nights 


Christmes Eve, my birthday, ‘nd not a dime. Finally I mide 
coffee and rolls. Two other hobos rented « room and offered to 
share it with me. I hadn't been in a bed in so long tht I accepted 
gladly. Cleaned up and slept until noon the next day=- Christmas. 
Cnught the train for San Francisco, Three ofclock in the morning 
and nll free beds taken. Walked in the strests and explained to 
"cop" why, until six o'clock in the morning. Had bread, mush end 
coffee with 1500 other tramps st one of the free feeding places. 
Walked Sr.n Francisco's miles of docks snd no jobse A meal at the 
White Angel and out of town. 


South to Los Angeles. Food at a mission slong with a lot 
of religion. The food was poor and the preaching worse. Down to 
the freight yards to "ketch out" (get a freight). The”"bull" (special 
agent for the rszilrond compeny) chucked us out of the yards. Walk- 
ing to the edge of town and ceught the train. A "shock" (brekeman) 
put us off. Caught ageain=put off again. Caught a third time, and 
kept off. Welked the rest of the night into Onterior, California. 
Another freight into Colton. About 300 bums in the jungles. Took 
a bath in the river and "boiled up" (washed and boiled our clothes). 
Boiling up kills the lice that you are almost sure to collect in 
box cars and free flop houses. 


Yuma, Arizona on New Year's Day. Shoveled sand an hour 
for hot cakes and coffee. Back to Niland, California. Down through 
the Imperial Valley, Brawley, El Centro, Calexico, over into Old 
Mexico at Mexicali. By highway over to San Diego. At the Sal- 
vation Army kitchen and they offered me a job on a ranch for my 
board and lodging. The nearest I had come to a job so I snapped 
it. Worked ten weeks at cutting wood and other general labor. Told 
the men goodbye. So he gave me 20¢, 5 bags of Bull Durham and wished 
me luck, Sorry, he couldn't give me any more, I was sorry too. 
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By highway: back to Yuma. Shoveéled more sand and ate more 
hot cakes. Phoenix, Arizona. Lettuce being packed but they al- 
ready had a surplus of laborers. Douglas, Arizonae. The city police 
met us at the train and wouldn't let us off. 


El Paso, Texase The bums were getting thicker. Some- 
times as many as 300 men on a train. Usually four or five women on 
each train too. I saw one baby ebout eighteen months old. He was 
accompanied by his mother. One man, his wife and three children. 
Another fmily of seven. Dirty, ragged, hungry and mostly lousy. 


Ate at the "Sally" (Salvation Army) but the food didn't 
satisfy us, so we dinged a few privutes (asked for food at homes) 
and got a few "lamps" (cold sandwiches). How long do you ding for 
a private? Just knock on the door or ring the bell. When the lady 
answers, open with that hackneyed phrase, "Pardon me, Mam, I wonder 
if you could spare a hungry man a little food", etc. 


Amarillo, Texas. A sandstorm and the coldest wind in the 
world blowing down Polk Mountain. <A rumor of work in Col. Trinidad, 
Col. three inches of snow, iae on the street and no work. 


Amarillo again. The famous "Denver Bob" (Railroad special 
agent} to dodge. Quit looking for work. People laugh at you when 
you ask for it. Sturted to Ft. Worth. Head brakeman came over 
train collecting 25¢ from each bum. No money. Off at next stop. 
Highway to next town, Bowie, Another train into Ft. Worth. 


"Topped" (rode on top of cars) a meat train because there 
were no empty box cars on the train. A meat train into Texarkana, 
DeQueen, Arkansas. 


Walked about fifty miles to different strawberry patches, 
Too many pickers at ell of them already. Chopped wood three dzeys 
in DeQueen for our board. Slept in empty box cars at night. 


Shreveport, Loutsiana. We heard about a job in Florence, 
Alabama. Back to Texarkana, Vicksburg, Mississippi; Jackson, 
Meridian, Corinth, Sheffield, and Florence, Alabama. The job is 
here but only for local people. Then the Muscle Shoals Bill was 
passede And here we are, trying to stay until the work starts. 


(We {signed ) Lem Sharpe 
’ fe SL? E. Mobile Street, 
“ Plorence, Alabuma. 
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